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I. Introduction

The California Departments of General Services (DGS) and Transportation (Caltrans) invites vendors to submit qualifying information regarding their Commercial-Off-the-Shelf (COTS) project management software that would address the needs of Caltrans.  Caltrans does not propose a particular technical solution; rather, it is looking to vendors to propose the best solutions.  Caltrans wants a COTS solution that meets its business requirements while requiring minimal coding changes to the vendor's COTS software. 

Specific submittal requirements are listed below in Section VIII. RFQI Response Requirements..

From the qualifying information, Caltrans will develop a short-list of vendors to receive a "Request for Proposals".  Proposals will be accepted only from vendors on the short list.  Failure to submit the required qualifying information by the “Qualifying Information due at DGS” deadline listed in Section III. B Key action Dates will disqualify a vendor from further consideration as prime contractor in this procurement.

II. System Scope

PRSM is an acronym for "Project Resourcing and Schedule Management."  It is to be Commercial-Off-the-Shelf (COTS) project management software, and it is intended to address five problems:

1.
Caltrans cannot fully meet the reporting requirements as mandated by the Legislature and the California Transportation Commission. 

2.
Substantial time and effort is required to develop resource-driven schedules.

3.
Project and functional managers are unable to status projects on a timely basis, in a statewide database.

4.
Caltrans does not have the ability to perform critical path scheduling and assign individuals accordingly.

5.
Caltrans lacks the ability to identify skilled individuals and resource them to specific tasks.

The PRSM Feasibility Study Report, Value Analysis Report and other related documents are available at the Caltrans Project Management website http://www.dot.ca.gov/hq/projmgmt/index.htm 

III. Key Contact, Action Dates, Participating Bidder Information, ADA Notice

If you do not respond to this RFQI by the “Qualifying Information due” date specified in the Key Action Dates, Section III.B, no further procurement documents will be sent to you.

A
Department Official

Send all correspondence and address any questions to:

Steven Casarez

Department of General Services

Procurement Division

Technology Acquisition Section

707 3rd Street, 2nd Floor

West Sacramento, CA 95605

Phone:  (916) 375-4481 

Fax:  (916) 375-4522

Email:  steve.casarez@dgs.ca.gov
B
Key Action Dates

Table 1 outlines the schedule for important action dates and times for the the submittal of qualifying information.  Table 2 outlines the tentative schedule for the remaining procurement steps. 

Table 1. Key Action Dates

	RFQI Schedule 
	End Date 

	         RFQI published and released
	12/30/04

	Vendors Submit questions for clarification of the RFQI Document
	1/14/05

	All Vendor questions re RFQI are answered by Caltrans
	1/21/05

	Qualifying Information due at DGS at 2:00 P.M. PST, Friday, February 4, 2005
	2/04/05

	Caltrans identifies COTS products that satisfy all of the “tentative minimum” requirements 
	2/11/05

	Vendors prepare for Demonstrations
	2/11/05-2/25/05

	Proposed System Demonstrations
	2/28/05-3/25/05

	Caltrans compiles data for DGS review
	3/28/05-4/01/05

	DGS creates “short-list”, notifies Vendors of the outcome of the evaluation
	4/04/05


Table 2. Tentative schedule for and the remaining procurement steps*
	
	Start Date*
	End Date*

	Market Analysis Report 
	2/07/05
	4/22/05

	Finance Reviews, comments and approves
	4/25/05
	6/17/05

	Request for Proposals
	
	

	Caltrans prepares RFP and submits it to DGS
	6/20/05
	7/29/05

	DGS reviews, comments and approves 
	8/01/05
	9/09/05

	DGS sends RFP to short-listed vendors 
	9/12/05
	9/12/05

	Vendors Submit questions for clarification of the RFP Document
	9/13/05
	9/30/05

	Vendor questions re RFP are answered by Caltrans
	10/03/05
	10/07/05

	Vendors submit Proposals to DGS
	10/10/05
	10/28/05

	Caltrans evaluates proposals and submits results to DGS
	10/31/05
	11/14/05

	Special Project Report 
	
	

	Caltrans prepares SPR and submits it to Finance
	10/10/05
	12/07/05

	Finance reviews, comments and approves 
	12/12/05
	02/08/06

	Contract Award
	2/09/05
	2/24/06


* Dates are subject to change

C
Participating Bidder Information

1
Intent to Propose

All Bidders shall indicate their intent and identify a contact person by submitting Appendix A,  Letter of Intent to Propose, by the “Qualifying Information due” date specified in Section III, B, Key Action Dates. 

There is to be only one (1) point of contact for each proposing firm during the process. Information related to a Bidder will only be given to the designated contact person. Bidder shall be responsible for immediately notifying the Procurement Division Official, in writing, regarding any revision to the information pertaining to the designated contact person. The State will not be responsible for proposal correspondence not received by the Bidder if the Bidder fails to notify the State, in writing, about any change pertaining to the designated contact person.

2
Confidentiality

To preserve the integrity of the security and confidentiality measures integrated into the State's automated information systems, each Bidder and Subcontractor to Bidder shall sign Appendix B, Confidentiality Statement, and submit it by the “Qualifying Information due” date specified in Section III, B, Key Action Dates.

Any Bidder or Subcontractor to Bidder engaging in providing services to the State who may come in contact with confidential or sensitive information, must exercise appropriate and adequate security precautions. Such adequacy of security precautions is determined by State policy and practice which must be adhered to by its Contractors and Subcontractors.

D
ADA Notice

To meet and carry out compliance with the non-discrimination requirements of Title II of the Americans with Disabilities Act (ADA), it is the policy of the Procurement Division (within the State Department of General Services) to make every effort to ensure that its programs, activities, employment opportunities, and services are available to all persons, including persons with disabilities.

For persons with a disability needing reasonable accommodation to participate in the Procurement process, or for persons having questions regarding reasonable accommodation for the Procurement process, please contact the Procurement Division at (916) 375-4400 (main office): the Procurement Division TTY/TDD (telephone device for the deaf) and the California RELAY Service numbers are listed below. You may also contact directly the Procurement Divisions contact person that is handling this procurement.

IMPORTANT: TO ENSURE THAT WE CAN MEET YOUR ACCOMMODATION, IT IS BEST THAT WE RECEIVE YOUR REQUEST AT LEAST 10 WORKING DAYS BEFORE THE SCHEDULED EVENT (e.g., MEETING, CONFERENCE WORKSHOP, ETC.) OR DEADLINE DUE DATE FOR PROCUREMENT DOCUMENTS.

The Procurement Division TTY telephone numbers are:

Sacramento Office: 
1-916-376-1891

Fullerton Office:
1-714-773-2093

The California Relay Service telephone numbers are:

Voice:
1-800-735-2922

TTY:
1-800-735-2929

IV. Rules Governing Competition

This section identifies the State rules governing competition that shall guide the procurement process throughout the RFQI and RFP processes.

A
Identification and Classification of RFQI/RFP Requirements

The following section describes the entire procurement process for acquisition of the PRSM solution. For specific guidelines for the submission of the RFQI response, refer to Section VIII, RFQI Response Requirements.

1 Requirements

The State has established certain requirements with respect to proposals to be submitted by prospective Bidders. The use of "shall," "must," or "will" (except to indicate simple futurity) in the RFQI/RFP indicates a requirement or condition which is mandatory. A deviation, if not material, may be waived by the State. A deviation from a requirement is material if the deficient response is not in substantial accord with the RFQI/RFP requirements, provides an advantage to one Bidder over other Bidders, or has a potentially significant effect on the delivery, quantity or quality of items bid, amount paid to the Bidder, or on the cost to the State. Material deviations cannot be waived.

The word “Bidder” as used in this RFQI refers to any provider of goods and/or services that participates in the proposal process in response to this RFQI. The word “bid” as used throughout this document is intended to mean “proposed,” “propose” or “proposal” as appropriate.

2 Desirable Items

The words "should" or "may" in the RFQI/RFP indicate desirable attributes or conditions, but are nonmandatory in nature. Deviations from, or omission of, such a desirable feature, even if material, will not in itself cause rejection of the proposal.

B
Response Requirements and Conditions

1
General 

This RFQI and the evaluation of responses shall be made in conformance with current competitive bidding procedures as they relate to the procurement of goods and services by public bodies in the State of California.

2 
RFQI Documents 

This RFQI includes an explanation of the State's requirements and instructions, which prescribe the format and content of proposals to be submitted. 

If a Bidder discovers any ambiguity, conflict, discrepancy, omission, or other error in this RFQI, the Bidder shall immediately notify the State of such error in writing and request clarification or modification of the document. Modifications will be made by addenda issued pursuant to Section IV.B.5, Addenda. Such clarifications shall be provided through written and/or electronic notice to all parties that have been furnished a RFQI for bidding purposes, without divulging the source of the request. Insofar as practicable, the State will give such notices to other interested parties, but the State shall not be responsible therefore.

If the RFQI contains an error known to the Bidder, or an error that reasonably should have been known, the Bidder shall propose at its own risk. If the Bidder fails to notify the State of the error prior to the date fixed for submission of Proposals, and is awarded the contract, the Bidder shall not be entitled to additional compensation or time by reason of the error or its later correction.

3
Examination of the Work

The Bidder should carefully examine the entire RFQI and any addenda thereto, and all related materials and data referenced in the RFQI or otherwise available to the Bidder, and should become fully aware of the nature and location of the work, the scope of the work, and the conditions to be encountered in performing the work. 

4
Questions Regarding the RFQI

Bidders requiring clarification of the intent or content of this RFQI or on procedural matters regarding the competitive proposal process may request clarification by submitting questions, in an envelope clearly marked "Questions Relating to RFQI PRSM," to the State Procurement Official identified in Section III. A, Department Official. To ensure a response prior to the submission of the RFQI, questions must be received in writing by the “Vendors Submit questions for clarification of the RFQI Document” date shown in Section III. B, Key Action Dates. 

Question and answer sets will be provided to all Bidders without identifying the submitters.

A Bidder who desires clarification or further information on the content of the RFQI/RFP, but whose questions relate to a proprietary aspect of that Bidder's proposal and which, if disclosed to other Bidders, would expose that Bidder's proposal, may submit such questions in the same manner as above but marked "CONFIDENTIAL."   Confidential questions must be submitted no later than the scheduled date specified in RFQI Section III.B, Key Action Dates, “Vendors Submit questions for clarification of the RFQI Document”. The Bidder must clearly explain the reasons why the submitted questions are sensitive in nature. If the State concurs that the disclosure of the question or answer would expose a proprietary component of the proposal, the question will be answered and both the question and answer will be kept in confidence. If the State does not concur with designation of the question as proprietary, the question will not be answered and the Bidder will be so notified. 

If the Bidder believes that one or more of the RFQI requirements is onerous, unfair, or imposes unnecessary constraints on the Bidder in proposing less costly or alternate solutions, the Bidder may request a change to the RFQI by submitting, in writing, the recommended change(s) and the facts substantiating this belief and reasons for making the recommended change. Such request must be submitted to the Procurement Official identified in Section III. A, Department Official by the “Vendors Submit questions for clarification of the RFQI Document” date specified in RFQI Section III. B, Key Action Dates..  Oral answers shall not be binding on the State.

5 
Addenda

The State may modify the RFQI and RFP prior to the date for Contract Award by issuing an addendum to all Bidders that are participating in the bidding process at the time the addendum is issued.   If the amendments offer the opportunity for nonparticipating Bidders to become participating, the addendum will be sent to all Bidders that have received the RFQI/RFP for bidding purposes. Addenda will be numbered consecutively. If any Bidder determines that an addendum unnecessarily restricts its ability to propose, the Bidder is allowed five (5) working days to submit a protest to the addendum according to the instructions contained in Paragraph D.1 of this section.

6 
Removal of Names from Pre-qualified Bidder List

The Department of General Services may remove the name of a Bidder from its lists of Pre-qualified Bidders under any of the following conditions:

a.
Bidder does not respond to three consecutive calls for Proposals on equipment, software, or service for which such Bidder has previously requested the opportunity to propose.

b.
A Bidder's past performance on State contracts has demonstrated a lack of reliability in complying with and completing such contracts.

7 
Air and Water Pollution Violations

Unless the contract is less than $5,000 or with a sole source contractor, Government Code Section 4477 prohibits the State from contracting with a person, including a corporation or other business association, who has been determined to be in violation of any State or Federal air or water pollution control law. Government Code Section 4481 requires the State Water Resources Control Board and the Air Resources Board to notify State agencies of such persons.

Prior to an award, the Department shall ascertain if the intended awardee is a person included in notices from the Boards by reference to notices. In the event of any doubt of the intended awardee's identity or status as a person who is in violation of any State or Federal air or water pollution law, the State will notify the appropriate Board of the proposed award and afford the Board the opportunity to advise the Department that the intended awardee is such a person.

No award will be made to a person who is identified either by the published notices or by advice, as a person in violation of State or Federal air or water pollution control laws.

8 
Fair Employment and Housing Commission Regulations 

The California Government Code Section 12990 requires all State Bidders to have implemented a Nondiscrimination Program before entering into any contract with the State. The Department of Fair Employment and Housing (DFEH) randomly selects and reviews State Bidders to ensure their compliance with the law. DFEH periodically disseminates a list of Bidders that have not complied. Any Bidder so identified is ineligible to enter into any State contract.

9 
Exclusion for Conflict of Interest

No consultant shall be paid out of State funds for developing recommendations on the acquisition of electronic data processing (EDP) products or services or assisting in the preparation of a feasibility study, if that consultant is to be a source of such acquisition or could otherwise directly and/or materially benefit from State adoption of such recommendations or the course of action recommended in the feasibility study. Further, no consultant shall be paid out of State funds for developing recommendations on the disposal of State surplus EDP products, if that consultant would directly and/or materially benefit from State adoption of such recommendations.

10 
Follow-on Contracts

No person, firm, or subsidiary thereof who has been awarded a consulting services contract, or a contract which includes a consulting component, may be awarded a contract for the provision of services, delivery of goods or supplies, or any other related action which is required, suggested, or otherwise deemed appropriate as an end product of the consulting services contract. Therefore, any consultant who contracts with a State agency to develop formal recommendations for the acquisition of EDP products or services is precluded from contracting for any work recommended in the formal recommendations (formal recommendations include, among other things, feasibility studies).

11
Bonds

The State reserves the right to require a faithful performance bond or other security document as specified. It is anticipated that the subsequent RFP will require a faithful performance bond at the level of 50% of the total contract amount.  Vendors are advised to initiate efforts to secure the faithful performance bond for the subsequent RFP.

12
Discounts

In connection with any discount offered, except when provision is made for a testing period preceding acceptance by the State, time will be computed from date of delivery of the service, supplies or equipment as specified, or from date accurate invoices are received in the office specified by the State, whichever is the later date. When provision is made for a testing period preceding acceptance by the State, date of delivery shall mean the date the goods and services are accepted by the State during the specified testing period. Payment is deemed to be made, for the purpose of earning the discount, on the date of mailing the State warrant or check.

Cash discounts offered by Bidders for the prompt payment of invoices will not be considered in evaluating offers for award purposes; however, all offered discounts will be taken if payment is made within the discount period, even though not considered in the evaluation of proposals.

13
Joint Bids

A joint bid (two or more Bidders quoting jointly on one bid) may be submitted and each participating Bidder must sign the joint bid. If the contract is awarded to joint Bidders, it shall be one indivisible contract. Each joint Bidder will be jointly and severally responsible for the performance of the entire contract, and the joint Bidders must designate, in writing, one individual having authority to represent them in all matters relating to the contract. The State assumes no responsibility or obligation for the division of orders or purchases among the joint Bidders.

14
Disclosure of Financial Interests

Proposals in response to State procurements for assistance in preparation of feasibility studies or the development of recommendations for the acquisition of EDP products and services must disclose any financial interests (e.g., service contract, OEM agreements, re-marketing agreements) that may foreseeably allow the individual or organization submitting the proposal to materially benefit from the State's adoption of a course of action recommended in the feasibility study or the acquisition recommendations. If, in the State's judgement, the financial interest will jeopardize the objectivity of the recommendations, the State may reject the proposal.

In addition, should a Bidder establish or become aware of such a financial interest during the course of contract performance, the consultant must inform the State in writing within 10 working days. If, in the State's judgment, the newly established financial interest will jeopardize the objectivity of the recommendations, the State shall have the option of terminating the contract.

Failure to disclose a relevant financial interest on the part of a Bidder will be deemed grounds for termination of the contract with all associated costs to be borne by the Bidder and, in addition, the Bidder may be excluded from participating in the State's bid processes for a period of up to 360 calendar days in accordance with Public Contract Code Section 12102 (j).

C
Bidding Steps

1 
General 

This is a multi-step procurement process.  First, proposers will be qualified for participation in the procurement process (through the RFQI).  The second step is to send qualified Bidders the Request for Proposal, which contains the specific procurement administrative, business and technical requirements, and obtain draft and final proposals from the qualified Bidders.

2 
Confidentiality 

FINAL BIDS (IN RESPONSE TO THE PROPOSED FUTURE REQUEST FOR PROPOSALS) ARE PUBLIC UPON OPENING OF THE COST PROPOSAL; HOWEVER, THE CONTENTS OF ALL PROPOSALS, DRAFT BIDS, CORRESPONDENCE, AGENDA, MEMORANDA, WORKING PAPERS, OR ANY OTHER MEDIUM WHICH DISCLOSES ANY ASPECT OF A BIDDER'S PROPOSAL SHALL BE HELD IN THE STRICTEST CONFIDENCE UNTIL NOTICE OF INTENT TO AWARD. 

BIDDERS SHOULD BE AWARE THAT MARKING A DOCUMENT "CONFIDENTIAL" OR "PROPRIETARY" IN A FINAL PROPOSAL WILL NOT KEEP THAT DOCUMENT FROM BEING RELEASED AFTER NOTICE OF INTENT TO AWARD AS PART OF THE PUBLIC RECORD, UNLESS A COURT HAS ORDERED THE STATE NOT TO RELEASE THE DOCUMENT. 

THE CONTENT OF ALL WORKING PAPERS AND DISCUSSIONS RELATING TO THE BIDDER'S PROPOSAL SHALL BE HELD CONFIDENTIAL INDEFINITELY UNLESS THE PUBLIC INTEREST IS BEST SERVED BY AN ITEM'S DISCLOSURE BECAUSE OF ITS DIRECT PERTINENCE TO A DECISION, AGREEMENT OR THE EVALUATION OF THE PROPOSAL. 

ANY DISCLOSURE OF CONFIDENTIAL INFORMATION BY THE BIDDER IS A BASIS FOR REJECTING THE BIDDER'S PROPOSAL AND RULING THE BIDDER INELIGIBLE TO FURTHER PARTICIPATE.  ANY DISCLOSURE OF CONFIDENTIAL INFORMATION BY A STATE EMPLOYEE IS A BASIS FOR DISCIPLINARY ACTION, INCLUDING DISMISSAL FROM STATE EMPLOYMENT, AS PROVIDED BY GOVERNMENT CODE SECTION 19570 ET SEQ. TOTAL CONFIDENTIALITY IS PARAMOUNT; IT CANNOT BE OVER EMPHASIZED.

3 
Submission of Response to RFQI

This section describes specific guidelines applicable to the submission of the Final Response to the RFQI.  The instructions contained herein apply to the Bidder Pre-Qualification Phase.

a.
Preparation

Proposals are to be prepared in such a way as to provide a straightforward, concise delineation of capabilities to satisfy the requirements of this RFQI.  Expensive bindings, colored displays, promotional materials, etc., are not necessary or desired. 

Emphasis should be concentrated on conformance to the RFQI instructions, responsiveness to the RFQI requirements, and on completeness and clarity of content.

Before submitting the document, the Bidder should carefully proof it for errors and adherence to the RFQI requirements.

b.
Bidder's Cost

Costs for developing proposals are the responsibility entirely of the Bidder and shall not be chargeable to the State.

c.
Completion of Proposals

Proposals must be complete in all respects as required by the RFQI.  A Final Response may be rejected if it is conditional or incomplete, or if it contains any alterations of form or other irregularities of any kind.  A Final Response must be rejected if any such defect or irregularity constitutes a material deviation from the RFQI requirements. 

d.
False or Misleading Statements

Proposals which contain false or misleading statements, or which provide references, which do not support an attribute or condition claimed by the Bidder, may be rejected.  If, in the opinion of the State, such information was intended to mislead the State in its evaluation of the proposal, and the attribute, condition, or capability is a requirement of this RFQI, it will be the basis for rejection of the proposal.

e.
Signature of Bid

A cover letter (which shall be considered an integral part of the Final Response) shall be signed by an individual who is authorized to bind the responding firm contractually.  The signature must indicate the title or position that the individual holds in the firm.  An unsigned Final Response shall be rejected.

f.
Delivery of Proposals

Mail or deliver Proposals to the Department Official listed in Section III.A. If mailed, use certified or registered mail with return receipt requested.

Bids must be received in the number of copies stated in the RFQI IX. A, Response Requirements and not later than the dates specified in Section III.B, Key Action Dates.  One copy must be clearly marked "Master Copy." All copies of bids must be under sealed cover which is to be plainly marked "FINAL RESPONSE - Bidder Pre-Qualification Phase for "RFQI PRSM".  Also, the sealed cover of all submittals shall be clearly marked "CONFIDENTIAL," and shall state the scheduled date and time for submission.  Final Responses not received by the date and time specified in Section III.B, Key Action Dates, or not sealed, will be rejected.  The Master Copy will provide the basis for resolving any discrepancies between the Master and the copy.  If one copy of the Final Response is not clearly marked "Master Copy," the State may reject the proposal; however, the State may at its sole option select, immediately after bid opening, one copy to be used as the Master Copy.

g.
Withdrawal and Resubmission/Modification of Proposals

A Bidder may withdraw its Final Response at any time prior to the RFQI submission time specified in Section III.B, Key Action Dates by submitting a written notification of withdrawal signed by the Bidder authorized in accordance with this section, paragraph C.3.e., Signature of Bid.  The Bidder may thereafter submit a new or modified proposal prior to such proposal submission time.  Modification offered in any other manner, oral or written, will not be considered.  Final Responses cannot be changed or withdrawn after the time designated for receipt, except as provided in Paragraph C.3.e of this section.

4 
Rejection of Responses

The State may reject any or all proposals and may waive any immaterial deviation or defect in a response.  The State's waiver of any immaterial deviation or defect shall in no way modify the RFQI documents or excuse the Bidder from full compliance with the RFQI specifications if invited to continue to the next acquisition step.

5 
Evaluation and Selection Process

a.
General

Proposals will be evaluated according to the procedures contained in Section VII A, Bidder Selection.

b.
Evaluation Questions

During the evaluation and selection process, the State may desire the presence of a Bidder's representative for answering specific questions, orally and/or in writing.  The written responses by the Bidder shall be a part of the Final Response and shall be evaluated as part of the Final Response.

c.
Errors in the Final Response

An error in the Final Response may cause the rejection of that proposal; however, the State may at its sole option retain the proposal and make certain corrections.

In determining if a correction will be made, the State will consider the conformance of the proposal to the format and content required by the RFQI, and any unusual complexity of the format and content required by the RFQI.

(i)
If the Bidder's intent is clearly established based on review of the complete Final Response submittal, the State may at its sole option correct an error based on that established intent.

(ii)
The State may at its sole option correct obvious clerical errors.

(iii)
The State may at its sole option correct discrepancy and arithmetic errors on the basis that if intent is not clearly established by the complete bid submittal the Master Copy shall have priority over additional copies.

(iv)
The State may at its sole option correct errors of omission.

D
Other Information

1 
Protests

a.
Qualified Bidder Selection

In the event that a Bidder is not selected to participate in the Request for Proposal Phase of the process, they may protest this exclusion if they can demonstrate that they were improperly evaluated.  The demonstration must be solely in reference to the evaluation of the Bidder's proposal only. In such cases, a protest may be submitted according to the procedure below.  Protests must be submitted within five (5) State working days from the date on the letter notifying the Bidder that they have been excluded from participating in the Bid Phase of this procurement. Protests regarding this issue will be heard and resolved by the Deputy Director of the Department of General Services' Procurement Division whose decision will be final.

b.
Final Selection

Before a protest is submitted regarding any issue other than selection of the Bid Phase "successful Bidder", the Bidder must make full and timely use of the procedures described in this Exhibit IV-A to resolve any outstanding issue(s) between the Bidder and the State.  The procurement procedure is designed to give the Bidder and the State adequate opportunity to submit questions and discuss the requirements, and proposals before the Bid Phase Final Proposal is due.  The protest procedure is made available in the event that a Bidder cannot reach a fair agreement with the State after exhausting these procedures.  In such cases, a protest may be submitted according to the procedures below.  Protests regarding any issue other than selection of the "successful Bidder" will be heard and resolved by the Deputy Director of the Department of General Services' Procurement Division whose decision will be final.

All protests must be made in writing, signed by an individual authorized under Section IV, paragraph C.3.e., Signature of Bid, and contain a statement of the reasons(s) for protest; citing the law, rule, regulation or procedures on which the protest is based.  The protester must provide facts and evidence to support the claim.  Protests must be mailed or delivered to:

	Street Address:
	Mailing Address:

	Deputy Director
	Deputy Director

	Procurement Division
	Procurement Division

	707 3rd Street, 2nd Floor
	P.O. Box 989054

	West Sacramento, CA 95605
	Sacramento, CA 95798-9054


All protests to the RFQI and the RFP or protests concerning the evaluation, recommendation, or other aspects of the selection process must be received by the Deputy Director of the Procurement Division as promptly as possible, but not later than the respective times and dates specified in Section III.B, Key Action Dates, and Section IV, Rules Governing Competition for such protests or the respective date for protest contained in the notification of Intent to Award, which ever is later.  Certified or registered mail must be used unless delivered in person, in which case the protester should obtain a receipt of delivery.

2
Disposition of Bids

All materials submitted in response to the RFQI and the RFP will become the property of the State of California and will be returned only at the State's option and at the Bidder's expense.  The Master Copy shall be retained for official files and will become a public record after the date and time for Final Proposal submission as specified in Section III.B Key Action Dates.  However, confidential financial information submitted in support of the requirement to show Bidder responsibility will be returned upon request.

Exhibit IV – A: Competitive Bidding and Bid Responsiveness

The purpose of competitive bidding is to secure public objectives in the most value-effective manner and avoid the possibilities of graft, fraud, collusion, etc.  Competitive bidding is designed to benefit the public body (the State, in the present context), and is not for the benefit of the Bidders.  It is administered to accomplish its purposes with sole reference to the public interest.  It is based upon full and free bidding to satisfy State specifications, and acceptance by the State of the most value-effective solution to the State's requirements, as determined by the evaluation criteria contained in the Partner Solicitation Document (RFQI) or Request for Proposal (RFP).

Competitive bidding is not defined in any single statute but is more in the nature of a compendium of numerous court decisions.  From such court decisions, the following rules have evolved, among others:

a.
RFP must provide a basis for full and fair competitive bidding among Bidders on a common standard, free of restrictions tending to stifle competition. 

b.
The State may modify the Partner Solicitation Document (RFQI) and the RFP, prior to the date fixed for Intent to Award, by issuance of an addendum to all parties who have been furnished with the RFP for bidding purposes.

c.
To have a valid bid, the bid must respond and conform to the invitation, including all the documents, which are incorporated therein.  A bid, which does not literally comply, may be rejected.

d.
For a variance between the request for bids and the bid to be such as to preclude acceptance (the bid must be rejected), the variance or deviation must be a material one. 

e.
State agencies usually have the express or implied right to reject any and all bids in the best interests of the State.  Bids cannot, however, be selectively rejected without cause.

f.
Bids cannot be changed after the time designated for receipt and opening thereof.  No negotiation as to the scope of the work, amount to be paid, or contractual terms is permitted.

g.
A competitive bid, once opened and declared, is in the nature of an irrevocable option and a contract right of which the public agency cannot be deprived without its consent, unless the requirements for revision are present.  All bids become public documents.

h.
Bids cannot be accepted "in part," unless the invitation specifically permits such an award.

i.
Contracts entered into through the competitive bidding process cannot later be amended, unless the Invitation for Bids includes a provision, to be incorporated in the contract awarded, providing for such amendment.

Since competitive procurement became the required method for securing certain EDP goods or services, the State has received a number of bids which were deemed to be non-responsive to the Request for Proposals (RFP) or which could not be considered as valid bids within the competitive bidding procedures.  Non-responsive bids or bids which contain qualifications must be rejected.  Many of the causes for rejection arise from either an incomplete understanding of the competitive bidding process or administrative oversight on the part of the Bidders.  The following examples are illustrative of more common causes for rejection of bids.  These examples are listed to assist potential Bidders in submission of responsive bids.

a.
A bid stated, "The prices stated within are for your information only and are subject to change."

b.
A bid stated, "This proposal shall expire one-hundred-eighty (180) days from this date unless extended in writing by the ____ Company."  (In this instance award was scheduled to be approximately 180 days after bid submittal date.)

c.
A bid for lease of EDP equipment contained lease plans of a duration shorter than that which had been requested in the RFP.

d.
A personal services contract stated, "
 , in its judgment, believes that the schedules set by the State are extremely optimistic and probably unobtainable.  Nevertheless, 
 will exercise its best efforts..."

e.
A bid stated, "This proposal is not intended to be of a contractual nature."

f.
A bid contained the notation "prices are subject to change without notice."

g.
A bid was received for the purchase of EDP equipment with unacceptable modifications to the Purchase Contract.

h.
A bid for lease of EDP equipment contained lease plans of a duration longer than that which had been requested in the RFP with no provision for earlier termination of the contract.

i.
A bid for lease of EDP equipment stated, "...this proposal is preliminary only and the order, when issued, shall constitute the only legally binding commitment of the parties."

j.
A bid was delivered to the wrong office.

k.
A bid was delivered after the date and time specified in the RFP.

l.
An RFP required the delivery of a performance bond covering 25 percent of the proposed contract amount.  The bid offered a performance bond to cover "x" dollars which was less than the required 25 percent of the proposed contract amount.

m.
A bid did not meet contract goal for DVBE participation and did not follow the steps required by the bid to achieve a "good faith effort." 

n.
A bid appeared to meet contract goal for DVBE participation with the dollars submitted, but the contractor had miscalculated the bid costs.  When these corrections were made by the State, the contractor's price had increased and the dollars committed for DVBE participation no longer met goal.   The contractor had not followed the steps to achieve a "good faith effort."

V. Background  

A.
Caltrans State Highway Project Delivery Environment

Project Delivery's role is to facilitate the delivery of capital projects on the State Highway system that will improve the movement of people, goods and services across California.  Project Delivery has a multi-billion dollar fiscal budget.

Within Project Delivery, the Divisions of Design, Construction, Engineering Services, Environmental Analysis, Project Management and Right of Way help facilitate the delivery of the Department's capital projects.

1.
Project Delivery Insight - The Districts 

The Department has divided the State into 12 geographic Districts, which are aligned along state county boundaries.  In addition to the Districts some regionalization has occurred.  Districts 1, 2 and 3 belong to the North Region and Districts 5, 6, 9 and 10 belong to the Central Region.  Districts 4, 7, 8, 11, and 12. are not members of a regional organization.

In addition, supporting these 12 Districts are the Division of Engineering Services (DES), District 59, located in Sacramento with under 2,000 employees, serving all of the geographic Districts; and the Southern Right of Way Region (SRWR) District 23, which serves geographic Districts 7, 8, 11 and 12. These two Districts, 59 and 23, are responsible for specific Work Breakdown Structure (WBS) activities/tasks, which can exist in any project plan.  There are also headquarters Programs such as Right of Way, Environmental, Design and Construction that provide task resource assistance on selected projects.  Lastly, the headquarters Project Management Program has various responsibilities, including establishing and implementing project management policies, procedures, and methods. Project Management Program as well performs a periodic allocation of Project Delivery's total manpower across the State to each of the geographic districts and the DES  for work on projects.

As a result of the current economic situation across the state, the inland districts are more successful in hiring and retaining staff than the coastal districts, like Los Angles and Oakland.  Thus, the coastal districts will from time to time utilize resources from another geographic area / District to to work on their projects.  The use of the resources from another district is referred to as brokering.  The District that is responsible for the delivery of a project is called the "Charge District", and the District performing the work is called the "Source District".

Figure 1 illustrates for each District the number of Programmed (active) projects, those that have been funded or budgeted, that it is responsible for as well as the average scheduled duration.  The figure shows, for example, that District 01 has the responsibility for 162 projects and its average project duration is 7.3 years.  In addition:

a.
At any point in time: there are in addition over 1,000 candidate projects, neither funded nor budgeted, waiting to be funded.

b.
Each year between 200 and 400 new projects are added to the approved and/or funded list of projects.

Figure 1 The number of programmed (active) projects in XPM by District as of September 2003
	Caltrans District
(State County Aligned)
	# of Programmed (Active) Projects
	Average Active Project Length in Years

	01.  Eureka (North Region)
	162
	7.3 

	02.  Redding (North Region)
	280
	6.1 

	03.  Marysville (North Region HQ)
	358
	7.3

	04.  Oakland
	488
	7.6

	05.  San Luis Obispo (Central Region)
	198
	7.3

	06.  Fresno (Central Region HQ)
	273
	6.9

	07.  Los Angeles
	462
	10.9

	08.  San Bernardino
	164
	8.9

	09.  Bishop (Central Region)
	43
	7.3

	10.  Stockton (Central Region)
	225
	7.7

	11.  San Diego 
	390
	6.4

	12.  Irvine
	259
	7.6

	Totals
	3,302
	7.6


Figure 2 illustrates for each District the number of programmed (active) projects that they are responsible for as a Charge District, as well as each of the Source Districts that are working on the Charge District's projects.  For example, District 01 has Source Districts 02, 03, 04 and 59 working on various tasks inside of many of its projects.  As is the case for District 01 various other Districts, can also work on its projects; thus, many Source Districts can work on and charge to a single Charge District project.  In addition, Figure 2 shows:

a.
Division of Engineering Services (DES) is involved in 88% of all active Project Delivery projects (2,890 projects out of 3,302); 

b.
Southern Right of Way Region (SRWR) is working on a number of southern California Charge District projects (430 for District 07, 161 for District 08 and 252 for District 12);

Figure 2: Source Districts working on Charge District’s Projects
	Charge District
	Number of Programmed (Active) Projects Worked on by a Source District
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Figure 3 shows other districts, primarily HQ based districts; also providing direct project support.

a.
HQ Environmental (Env) is working on various Charge District projects 

b.
HQ Design is working on various Charge District projects 

c.
HQ Construction (Const) is working on various Charge District projects 

Figure 3: Source Districts working on Charge District’s Projects 

	Charge District
	Number of Programmed (Active) Projects Worked on by a Supporting Source District
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2.
Project Delivery Insight - Project Plan Creation, Timesheet Creation & Time Charging

Figure 4 shows:

Two basic project types

The capital project's life cycle phases 

When in the capital project's life cycle a project plan is created /maintained.

When in the capital project's life cycle a project plan's tasks may be charged.

Figure 4 Insights into Candidate and Programmed projects 
	Capital Projects Life Cycle Including When Project Plans Are Created & Timesheets Are Generated

	

Capital Project Type 
	
Capital Project Life Cycle Phase 
and Selected Milestones
	Project Plan Created & Maintained
	Project Task Can Appear on a Timesheet

	Candidate 
	Identify Project Need 
	No
	No

	Candidate 
	Project Initiation (Accounting’s K Phase)
	Maybe
	Yes

	Programmed (Active)
	Project Initiation Document – PID 
(Accounting’s 0 Phase)
	Yes
	Yes

	Programmed (Active)
	Plans, Specifications, and Estimates - PS&E 
or Project Design (Accounting’s 1 Phase)
	Yes
	Yes

	Programmed (Active)
	Right of Way Support (Accounting’s 2 Phase)
	Yes
	Yes

	Programmed (Active)
	Construction Support (Accounting’s 3 Phase)
	Yes
	Yes


Figure 5 shows for the period from December 2002 through May 2003 shows the percent of timesheet users that charged by project phase and the corresponding number of projects that were charged.  From this one can deduce that although there are 3,302 programmed (active) projects as of September 2003, not all of them have people charging to them at one time and the number of people charging to a project at any one time varies based on where a specific project is in the capital project's life cycle.  

Figure 5  Timesheet Users

	Actual Timesheet Charging Across the Charge Districts to Projects from December 2002 through May 2003

	Capital Project Type 
	Capital Project 
Life Cycle Phase 
	Applicable WBS ID
Code
	% Timesheet Charges by Project Phase
	% Projects Charged to by Project Phase

	Candidate 
	Project Initiation (Accounting’s K Phase)
	N/A
	5%
	8%

	Programmed (Active)
	Project Initiation Document – PID
	160, 165, 175, 180, 205 & 100.10, 150
	20%
	20%

	Programmed (Active)
	Plans, Specifications, and Estimates - PS&E 
or Project Design
	185, 190, 210, 215, 230, 235, 240, 250, 255, 260, 265 & 100.15, 150
	34%
	32%

	Programmed (Active)
	Right of Way Support
	195, 200, 220, 225, 245, 300 & 100.25, 150
	9%
	14%

	Programmed (Active)
	Construction Support
	270, 285, 290, 295 & 100.20, 150
	32%
	26%

	
	Totals
	100%
	100%

	Note, by the time the PRSM implementation begins applicable WBS codes will exist for the Project Initiation (Accounting’s K Phase).


3.
The Project Management Environment

The current Project Delivery capital projects scheduling tool standard is the eXpert Project Management (XPM) system.  The software was purchased several years ago, it is currently deployed and in use statewide.  The company that developed and supported XPM has now been out of business for several years.

District personnel have had to create cumbersome processes to work around the limitations of XPM.  The application requires extensive UNIX operating system expertise and the knowledge of UNIX commands.  The Districts have tasked their project office, Project Management Support Units (PMSU), as their resident experts and designated them sole access to the tool.  Since the tool is not available on desktops, project and functional managers are not able to directly develop project plans or monitor on-going project activities.  As a consequence, project and functional managers must interface with PMSU staff in order to make schedule revisions and/or resource changes.  In addition, the project and functional managers are not able to review project status except at such time as the PMSU generates a status report.  These reports are usually provided by the PMSU only on a monthly basis.

In order to generate reports from XPM, an extract routine must be run, a text file produced, and the file loaded into a desktop database such as Microsoft Excel, Access or FoxPro before reports can be created.  At each step, the data must be carefully checked to ensure that the step has been completed correctly.  If the data has been incorrectly specified, or the data has been corrupted, the process is interrupted and must be repeated from the beginning.  This process currently requires three days to run a report.

This lack of access to current information limits the ability of project and functional managers to actively manage projects and make timely corrective actions if projects are falling behind budget or schedule.  This has resulted in most project and functional managers developing and maintaining separate shadow systems in Microsoft Project, Excel, Access, FoxPro or FileMaker to track milestones, etc.

In the current environment, project plans are updated in XPM by project management once a month based on the input of each project task manager.  Prior to the implementation of the PRSM system the business process will be changed to update project plans once a week.

4.
Nature of Capital Program's Project Management

Project Management Institute's (PMI) PMBOK has been adopted for many years:

a.
A statewide Capital Delivery project management skills development-training program was created and existed for several years.  This effort's includes standardizing project management principles and practices throughout the organization;

b.
A statewide-standardized hierarchical Work Breakdown Structure (WBS) is in use.  Since its establishment, the WBS has been subject to  an ongoing refinement process;

c.
A statewide-standardized hierarchical Resource Breakdown Structure (RBS) attendant to the WBS is also in use.  Since its establishment, the RBS is as well is subject to an ongoing refinement process;

d.
Project management and execution methodologies including associated design guides are well established;

e.
Individual projects are operated in a matrixed fashion.  A project manager is responsible for facilitating the timely completion of a project within budget, schedule and scope while functional managers, e.g., design, right of way and environmental, own/control the resources in their area for tasks on individual projects;

Functional Managers

a.
Allocate resources to project activities/tasks.

b.
Periodically balance allocated resources across all of the projects they are supporting.

Project plans are developed by District specifying resource groups (a level higher than a district cost center) as well as resources at a cost center level by task.

A project manager is on average responsible for 17 projects.  A project manager will work directly with many different groups including design, right-of-way, environmental, construction and other functional managers across their set of projects.  State staff designs the majority of the projects a project manager manages while local agency staff may design other projects.  A project manager operates in an oversight capacity for local projects.

5.
Existing Project Management Support Systems

Projects across the state are planned and maintained in the eXpert Project Management(XPM) System, the Department's project scheduling tool standard, using the Department's WBS levels 5, 6, 7 and 8.  Listed below is the maximum number of possible activities / tasks at each WBS level.

	WBS

	Level
	Max Possible # Activities / Tasks

	5
	28

	6
	413

	7
	2,022

	8
	2,818


XPM has demonstrated usability problems, which has the districts and the DES looking to the use of tools like Microsoft Project 2000 for scheduling.  The finalized data are placed into XPM and sent to headquarters for inclusion in its statewide model.

All staff associated with the design and construction of projects use a weekly PeopleSoft based H/R / time reporting system named Staff Central.  The system has been in operation for over one year and is not integrated in any way with the project management system, XPM.  Staff Central replaced a mainframe weekly time reporting system which was also not integrated with the project management system; Lacking an integration of the Staff Central time reporting and the XPM project management system has necessitated the implementation of various shadow systems throughout the state to facilitate the project statusing process; Over the last five years specialized Project Delivery estimating models Work Load Estimating Norms (WEN) have; continued to evolve and improve.

Figure 6 shows that over 96% of all project tasks are at level 5 and 6.  Listed below is a breakdown of the XPM Projects and their associated number of activities / tasks by District from December 2002 through May 2003. 
Figure 6: Project Management Personnel by District
	XPM Projects with Active Tasks from December 2002 through May 2003

	Location
	Number of Projects
	# WBS Activities / Tasks Planned During this Period

	
	
	Level 5 
	Level 6 
	Level 7 
	Level 8 
	Total

	North Region
	725
	2,583
	886
	100
	7
	4,301

	District 01
	144
	375
	195
	17
	0
	

	District 02
	265
	758
	237
	50
	7
	

	District 03 HQ
	316
	1,450
	454
	33
	0
	

	District 04
	386
	1,306
	650
	0
	0
	2,342

	Central Region
	510
	1,238
	923
	0
	0
	2,342

	District 05
	147
	348
	262
	0
	0
	

	District 06 HQ
	169
	422
	285
	0
	0
	

	District 09
	24
	42
	66
	0
	0
	

	District 10
	170
	426
	310
	0
	0
	

	District 07
	410
	1,027
	797
	0
	0
	2,234

	District 08
	149
	574
	266
	0
	0
	989

	District 11
	409
	385
	768
	321
	0
	1883

	District 12
	114
	313
	585
	47
	0
	1059

	Total
	2,703
	7,426
	4,875
	468
	7
	15,150

	Percent of Total
	---
	58.1%
	38.2%
	3.7%
	0.1%
	---


The number of project management personnel by type and location as of September 2003 is listed below.  Project Management Support Staff also known as PMSU personnel at each the Districts perform various roles.  The PMSU's have been in operation for several years.  Examples of the services they provide are:

a.
Assistant Project Managers;

b.
Project scheduling tool support services to their District's project managers and functional personnel;

c.
System security, administration, new report development and database control.

d.
The Division of Engineering Services (DES), District 59, serves all of the geographic Districts and provides various services including:

e.
Preparation of contract plans, specifications and estimates for the construction of highway structures, buildings and other transportation related structures;

f.
Performing seismic, geologic and geotechnical engineering investigations and analysis for highway projects;

g.
Performing contract management services, e.g., Advertising, Listing and Award.

The HQ PMSU provides various support services such as:

a.
Backup support services to all other District PMSU's;

b.
Maintaining the statewide XPM database;

c.
Administrating the XPM system;

d.
Generation of statewide reports.

Figure 7 Project management personnel by type and location as of September 2003
	Project Management Staffing Insights

	


Regions & Districts
(State County Aligned)
	Project Management Staff
	


# of Active Projects
	
# of Projects Per Project Manager
	# of Projects Per Project Management Staff Member

	
	Project Managers
	
Support 
	
	
	

	Geographic Districts
	
	
	
	
	

	North Region 
	35
	41
	800
	23
	11

	D01 Eureka
	8
	8
	162
	20
	10

	D02 Redding
	11
	9
	280
	26
	14

	D03 Marysville (HQ)
	18
	24
	358
	20
	9

	D04 Oakland
	53
	30
	488
	9
	6

	Central Region
	44
	30
	739
	17
	10

	D05 San Luis Obispo
	13
	11
	198
	15
	8

	D06 Fresno (HQ)
	15
	10
	273
	18
	11

	D09 Bishop
	4
	1
	43
	11
	9

	D10 Stockton
	12
	8
	225
	19
	11

	D07 Los Angeles
	38
	35
	462
	12
	6

	D08 San Bernardino
	16
	16
	164
	10
	5

	D11 San Diego 
	11
	33
	390
	36
	9

	D12 Irvine
	10
	13
	259
	26
	11

	Subtotal
	209
	198
	3,302
	17
	8

	Support Districts
	
	
	
	
	

	D59 Division of Engineering 
      Services (DES)
	0
	32
	N/A
	N/A
	N/A

	D44 Headquarters ProjectManagement
	0
	10
	N/A
	N/A
	N/A

	Totals
	209
	240
	3,302
	17
	7

	Note, there are no project management personnel in the remaining Districts.


B.
Caltrans Information Technology Environment
1.
Teale Data Center

The PRSM servers will be housed at the Stephen P. Teale Data Center.  General information about the Stephen P. Teale Data Center is available at http://www.teale.ca.gov.

2.
Departmental Standards

a.
Desktop

Caltrans is a PC, Windows, version 2000/XP based, Microsoft Professional 2002 Suite based department.  The servers are OS Sun Solaris 8 or above.  The print servers are Novell Netware 5.1/6.0.

b.
Database

The Departmental standard for enterprise databases is Oracle.  Both versions 8 and 9 are in common use today and the department is beginning deployment of 10G.

c.
Web

The standard browser is Internet Explorer 6.  The standard application server is Apache version 1.3.29.

3.
Project Management Software

a.
eXpert Project Manager (XPM)

XPM is the current scheduling tool standard for Caltrans' capital projects.  This software was purchased in 1994.  It is deployed and used statewide, but the company that developed and supported XPM is no longer in business.  

XPM does not currently meet the Caltrans business needs.  PRSM will replace XPM.

b.
Project Management and Control System (PMCS)

PMCS is a mainframe project database that has been developed by Caltrans staff, beginning in 1976.  PRSM will replace some, but not all, of the functionality of PMCS.  There will be no direct downloads or uploads of data between PRSM and PMCS.  While vendors should be aware of it's existence, there is no need to consider it when submitting Qualifying Information.

4.
Human Resources:  Staff Central (Peoplesoft)

Staff Central is the Caltrans personnel database. It was formerly called TOPSS (Transportation Operations and Project Support System). It uses Peoplesoft COTS software and has three modules: 

a.
time reporting

b.
licenses and certification

c.
workers' compensation.  

Caltrans employees reach Staff Central on the Caltrans intranet using Microsoft Internet Explorer Web browsers (version 5.5 or higher).  With few exceptions, employees enter time charges weekly on this system.

Staff Central is the principal existing software system with which PRSM will be required to interface.  PRSM will receive  employee related data from Staff Central and will pass  project data to Staff Central.  

PRSM will enhance, but not replace, the Staff Central weekly time entry screen for employees and the supervisor time approval screen.

5.
Communication and Collaboration: Lotus Notes 

Caltrans uses Lotus Notes version 5.08 on Sun Solaris servers for e-mail, calendaring, "to do" task assignment, filesharing and collaboration.

6.
Accounting: Transportation Accounting and Management System (TRAMS)

The Caltrans accounting system, TRAMS, is a mainframe system that was introduced in 1982.

Caltrans is developing a download of expenditure data from TRAMS into an Oracle version 9i database.  PRSM will obtain actual cost data from that Oracle database rather than directly from TRAMS.

7.
Security: CtPass

Caltrans uses the Novell Edirectory LDAP authentication directory for single sign-on and user authorization.   This is referred to as "CtPass." The CtPass log-in will be used for any data entry into PRSM from a browser.  This means that PRSM will need to be a LDAP XML compliant web application.  

VI. Business Problems and Opportunities to be Addressed

PRSM is intended to address five problems that are listed in Section II ("System Scope").

· The five problems are further defined by ten "Objectives," with two Objectives for each Problem.

· The Objectives are then defined by their component "Functional Requirements."

· The Functional Requirements themselves each contain their concomitant "Business Requirements."  In some cases, a particular Business Requirement may be a member of more than one Functional Requirement.

Below are the nested Problems, Objectives and Functional Requirements.  The full text of the Business Requirements is in Appendix F.

PROBLEM 1: CALTRANS CANNOT FULLY MEET THE REPORTING REQUIREMENTS AS MANDATED BY THE LEGISLATURE AND THE CALIFORNIA TRANSPORTATION COMMISSION.

Objective #1 Meet the reporting requirements of SB 45 for 100% of the STIP projects.

FR 1. Comparison of planned to actual costs

Objective #2 Provide project status data such as; plan vs. actual, earned value, cost performance indexing, etc. to our transportation partners on a near-time basis.

FR 2. Comparison of planned to actual milestones completed

FR 3. Calculation of earned value

FR 4. Charts, graphs and columnar reports

FR 5. Microsoft Excel, Microsoft Access, Crystal reports, and other ODBC compliant reporting tools

PROBLEM 2: SUBSTANTIAL TIME AND EFFORT IS REQUIRED TO DEVELOP RESOURCE-DRIVEN SCHEDULES.

Objective #3 Realize efficiencies associated with entering initial workload estimates by WBS into an integrated, validating scheduling tool.

FR 13. Create project task resource and duration estimates using Workload Estimating Norms (WEN)

Objective #4 Reduce the manual effort required to compile information for the Program Resource Management semi-annual reviews.

FR 6. Allow resource allocation to projects and tasks based on actual staffing requirements rather than utilizing straight-line resource allocation

FR 7. Provide resource-leveling capability across project tasks, making optimal use of available resource

FR 8. Provide resource scheduling capability across multiple years

FR 9. Provide statewide resource forecasting tools for programmed projects

FR 10. Allow project and functional managers to assign resources by type (i.e., civil engineer, geologist, structural engineer) to projects based on availability of resources

FR 11. Allow Headquarters to plan capacity for the program of projects independent of task level project plans; forecasting of project costs and schedule

FR 12. Provide a "what-if" analysis tools to improve forecasting and project scheduling

FR 14. Support resource and task-driven duration calculations

FR 15. Support fixed and variable duration tasks

FR 16. Support multiple project, resource constrained scheduling

FR 17. Provide actual effort and estimate-to-complete effort reporting information

FR 18. Provide cost account designation for resource assignments and expenses

FR 19. Capture calendar, contact and notes information by resource

FR 20. Support earned value analysis and reporting

PROBLEM 3: PROJECT AND FUNCTIONAL MANAGERS ARE UNABLE TO STATUS PROJECTS ON A TIMELY BASIS, IN A STATEWIDE DATABASE.

Objective #5 Provide an enterprise scheduling tool to reduce the need for various shadow systems.

FR 22. Allow project managers to develop an initial project plan by either: copying an existing plan and making modifications, selecting a pre-defined template, or dynamically creating a plan from a task database based on answers to posed questions

FR 23. Allow project managers to schedule tasks statewide by Work Breakdown Structure (WBS), Caltrans standardized hierarchical structure that defines work activities

FR 25. Provide standard & ad-hoc reporting & cross-project analysis capabilities, on a statewide basis

Objective #6 Provide project and functional manager desktop access to a statewide resource and scheduling tool to plan and status projects at WBS level 7.

FR 21. Allow project managers and functional managers to directly access and update project plan information via their desktop or laptop accessing real-time project data, in a statewide database

FR 24. E-mail issues to project participants

PROBLEM 4: CALTRANS DOES NOT HAVE THE ABILITY TO PERFORM CRITICAL PATH SCHEDULING AND ASSIGN INDIVIDUALS ACCORDINGLY.

Objective #7 Provide a tool that allows project team members to continually forecast and optimally commit resources.

FR 27. Check whether projects and WBS elements are open and available for charging before accepting those charges

FR 28. Support capture of time by individual day or by entire work period

FR 29. Allow employees to enter all project and non-project (Jury Duty, Sick, etc) time charges

FR 30. Provide a method for staff to directly input progress on individual work assignments

FR 31. Support timesheet approval and return for correction with an e-mail alert

FR 33. Capture timesheet information for more than 12,000 COS employees

FR 34. Provide weekly employee task or "to do lists" based on project plans

FR 35. Support the integration with the Human Resource System being implemented under TOPSS (Staff Central) (Transportation and Project Support System)

FR 36. Assign tasks and get status updates/time reports from team members using the Caltrans e-mail system or an Internet Browser

Objective #8 Provide supervisors with current critical path and individual prioritized task information in order to reduce project completion times.

FR 26. Support the planning, scheduling and tracking of critical deadlines, activities, resources, and budgets

FR 32. Utilize approved time sheet data to automatically update project plans each week, within one day of the required approval date

PROBLEM 5: CALTRANS LACKS THE ABILITY TO IDENTIFY SKILLED INDIVIDUALS AND RESOURCE THEM TO SPECIFIC TASKS.

Objective #9 In order to utilize fixed cost resources more effectively, ensure that the staff with the most relevant skill-set is assigned to the right task.

FR 37. Store resource information such as name, skills, availability, location etc

FR 38. Support "To be Hired" status of resources

FR 39. Support a centralized resource pool for resources available for tasking;

FR 40. Capture skills inventory and skill development needs of all resources

FR 41. Allow generic skill types to be assigned to specific tasks

FR 42. Allow specific skill types to be assigned to specific tasks

FR 43. Allow individual persons to be assigned to specific tasks

FR 44. Allow various units of measure (FTE, Hours, Days, Cost, Percentage-based, etc.) for data capture

Objective #10 Provide the required numbers of software licenses & system security

FR 45. 800 scheduling and resource users

FR 46. Information security at the network, DBA rights and permissions, and Application security on who can perform what functions

VII. Acquisition Process Overview

Working closely with DGS, Caltrans has developed a multi-step procurement methodology.  The purpose of the multi-step procurement procedure is to provide a structured method for discussing alternative solutions to the requirements and to obtain responses that are not only technically responsive to the requirements of the solicitation document and contain approved contract language, but are free of administrative and clerical errors.  

The procurement methodology that Caltrans has incorporated involves the following steps:

· Bidder Pre-Qualification Phase (Request for Qualifying Information [RFQI])

1. Vendors submit Qualifying Information

2. Bidder Selection

3. Data Gathering for Bid Phase

4. Caltrans submits a "Market Analysis Report" to the Department of Finance (Finance)

· Bid Phase (Request for Proposal [RFP])

1. After approval by Finance, RFP published then Vendors submit binding Proposals

2. Caltrans Reports to Finance

3. After approval by Finance, DGS awards a Contract

A
Bidder Selection

The Vendor-submitted PRSM Qualifying Information will be evaluated in the following manner:

Caltrans will invite Vendors to demonstrate the following short-listed products:

· The three products with the highest self-scores on the score sheet in Appendix F and

· The three products with the highest self-scores that also have a self-score of 100 for all the tentative minimum requirements indicated in the score sheet in Appendix F.

Some products may qualify under more than one of these categories.  If the screening produces a short list of fewer than six Vendors, four products will be selected in each category.  If there are still fewer than six finalist Vendors, five products will be selected in each category, and so on until at least six Vendors are on the short list or, if there are fewer than six participating Vendors, every Vendor has at least one product on the short-list.

Caltrans may invite Vendors that submit more than one proposal, for different product suites, to demonstrate more than one suite.  Even though it demonstrates more than one suite, each Vendor will count as only one of the Vendors on the short list.

Vendors will demonstrate only specific functions requested by the Evaluation Team. The purpose of the demonstrations is to verify that products perform as claimed.  If a product does not meet a tentative minimum requirement, the Vendor will be asked to explain how it might meet that requirement, or what alternative approach there may be to achieve the Department's goals without meeting the specific requirement.

If the Evaluation Team considers that the product does not perform a particular business requirement as claimed, the Team may question the score.  In response, the Vendor may provide additional information in support of the score.

After the demonstrations, the Evaluation Team will meet in camera and develop a final score for each business requirement for each product.  No score will be adjusted that was not questioned in the proposed system demonstration.

The Vendor will be informed of any adjustments from their self-score.  If the adjusted score is "75", the Vendor will be asked to submit a lowest and highest credible cost of meeting the requirement.

If the product's score after adjustment is such that another product would have qualified in its place for the demonstrations above, that product will replace the product with the adjusted score.  The added product will be evaluated in accordance with methods above.  The product with the adjusted score will be eliminated from the competition, unless this would result in fewer than six finalist Vendors.  A product can return to the competition if it succeeds in replacing another product in the manner described in this paragraph.

All products that successfully complete the demonstrations will be short-listed to receive the Request for Proposals.

B
Data Gathering for Bid Phase

Caltrans may consult with the product users to gather information on lessons learned.  This information will not be used in the evaluation of the qualifying information, but it may be used to formulate conditions or evaluation criteria, which may be incorporated into the subsequent Request for Proposals.

A team of Information Technology specialists from Caltrans and the Teale Data Center will meet with each of the Vendors participating in the demonstrations described below to determine how their product could be integrated into the State's Information Technology environment.  This discussion could include, but is not limited to; reliability, maintainability, capacity performance, application maintenance, cost of operation and maintenance, methods of adaptation to meet Caltrans needs, and programming resource needs.  These meetings will not contribute to the scoring of the qualifying information, but they may contribute to the technology requirements in the Request for Proposals.

C
Bid Phase

After approval by Finance, DGS and Caltrans will proceed with a two-envelope RFP for Vendor selection based on results of the Pre-Qualification Phase.  Each participating Vendor will submit a technical proposal that describes how it will implement PRSM, and a cost proposal in a separate envelope.  Each participating Vendor will be required to submit a Performance Bond for 50% of the total amount of the Vendor's proposal for the products and associated services provided through roll out. The technical proposals will be evaluated using a scoring system that will be proposed in the Market Analysis Report. A "value" will be assigned to each product.  

The cost proposals of passing Vendors will be opened, and a selection will be made, using a "best value" method that will be described in the Market Analysis Report.

A contract may be awarded to the Bidder whose proposal offers best value to the State, including appropriate consideration for risk.

VIII. RFQI Response Requirements

A
Response Requirements

Qualifying information shall consist of three (3) copies of each of the documents in List A plus twenty (20) copies of each of the documents in List B.  One copy of each document shall be labeled "Master Copy". A single Vendor may submit more than one proposal, for different Proposed Product Suites.

LIST A (3 copies each)

Letter of Intent to Bid (Appendix A)

Confidentiality Statement (Appendix B)

Preference Claims (Only if Claimed)

LAMBRA

EZA

TACPA

LIST B (20 copies each)

Proposed Product Suite (Appendix C)

Three Client Reference Forms (Appendix D)

Cost Estimate (Appendix E)

RFQI Scoring document with Vendor's self-evaluation on the "Score Sheet" tab (Appendix F)

These materials shall be completed and sealed with one set of all required documents clearly marked "MASTER COPY".  The material must be clearly labeled "RFQI-PRSM Vendor Qualifying Information", and include the Vendor's name on the outside of the package.  It is the responsibility of the Vendor to ensure that the qualifying information is received by DGS by the “Qualifying Information due at DGS” date and time listed in section III B “Key Action Dates.”.
Response Forms and qualification criteria are specified below.  The forms may be reproduced either electronically or photocopied, as long as the format remains the same.

Bidders are instructed not to submit more than the required number of references.  If the State is unable to contact one or more references for a Bidder, the State will allow the Bidder to provide alternative references within three (3) business days.  Vendors may include subcontractors' references as part of the response to this RFQI.  If a subcontractor's references are cited, the response to the RFQI must include an "Intent to Partner" letter between the responding Vendor and the subcontractor.

B
Instructions for Completing Forms

The forms in Appendices A-E must be filled out completely.  If a specific item is not applicable, enter N/A.  Do not leave any areas blank.

Failure to complete any of the required forms in their entirety may result in the finding of a material deviation and the Bidder's response may be rejected.

1.
Cost Estimate (Appendix E)

Vendor submittals shall include an estimated cost range - an optimistic (lowest credible) cost of implementing the proposed COTS product and a pessimistic (highest credible) cost of implementing the proposed COTS product.  The cost estimate is to be provided in the form provided in Appendix E.

Vendors should indicate, in a brief narrative, what assumptions underlie their optimistic and pessimistic estimates for each item and what actions the State might take to control and reduce the costs.

2.
RFQI Scoring Document (Appendix F)

Using the spreadsheet provided, the Vendor is to provide their response to each business requirement.  For each business requirement, the response must consist of one of the scores in the table below (i.e., 100, 90, 75 or 0).

· If the score is 90, provide the version number and availability date in a supporting narrative.  

· If the score is 75, describe the proposed adaptation in a supporting narrative.

· Provide a table of all items with a score of 75, listing an optimistic (lowest credible) cost of implementing the adaptation, and  a pessimistic (highest credible) cost of implementing the adaptation.

	Potential Points Awarded to Each RFQI Business Requirement Response

	Points 
Awarded
	Explanation

	100
	The requirement is addressed completely by the current COTS version.  Vendor is to specify the current version number.

	90
	The requirement will be completely addressed by the next available COTS version. The Vendor is to specify the next available version number and scheduled general availability date.   The general availability date must be no more than eight months from the date of the Vendor's response in order to be awarded these points.

	75
	The requirement will be addressed either completely by a software adaptation, by a combination of a software adaptation and COTS software functionality or by any alternative approach that eliminates or reduces the need for COTS software adaptations.  This response requires a clear statement as to how this is being done as well as an optimistic (lowest credible) cost of implementing the adaptation, and a pessimistic (highest credible) cost of implementing the adaptation.

	0
	The requirement is not addressed completely and a meaningful alternative for addressing the requirement is not proposed.


Appendix A: Letter of Intent to Bid

Steven Casarez


Department of General Services

Procurement Division

707 Third Street, 2nd Floor

West Sacramento, CA 95605

Reference:  RFQI PRSM

This is to inform you that it is our present intent to do the following regarding the above referenced RFQI (Bidder shall specify):

_____  We intend to submit a proposal, and we have no problem with the RFQI requirements.

_____  We intend to submit a proposal, but we have one or more problems with the RFQI requirements for reasons stated in an attachment to this letter.

_____  We do not intend to submit a proposal for reasons state in an attachment to this letter, and we have no problem with the RFQI requirements.

_____ We do not intend to submit a proposal because of one or more problems with the RFQI requirements for reasons stated in an attachment to this letter.

If we intend to submit a proposal, the individual to whom all further information regarding this RFQI should be transmitted is:

Name and Title: ________________________________________________________

Address:______________________________________________________________

City, State&Zip:_________________________________________________________

Phone Number: (____)_________________  Fax Number: (___) _________________

Email Address ________________________________________________________

We are enclosing with this letter, as requested, the following completed documents:

Signed Confidentiality Statement

Sincerely,

Signature: _______________________________       Date: _____________________

Printed Name and Title:  _________________________________________________

Company:   ___________________________________________________________

Phone Number: (____)_______________    Fax Number (____)_______________________
Appendix B: Confidentiality Statement

As an authorized representative and/or corporate officer of the company named below, I warrant my company and its employees will not disclose any documents, diagrams, information and information storage media made available to us by the State for the purpose of responding to RFQI/RFP PRSM or in conjunction with any contract arising there from.  I warrant that only those employees who are authorized and required to use such materials will have access to them.

I further warrant that all materials provided by the State will be returned promptly after use and that all copies or derivations of the materials will be physically and/or electronically destroyed.  I will include with the returned materials, a letter attesting to the complete return of materials, and documenting the destruction of copies and derivations.  Failure to so comply will subject this company to liability, both criminal and civil, including all damages to the State and third parties.  I authorize the State to inspect and verify the above.

I warrant that if my company is awarded the contract, it will not enter into any agreements or discussions with a third party concerning such materials prior to receiving written confirmation from the State that such third party has an agreement with the State similar in nature to this one.

___________________________________________
_______________________


(Signature of representative)


                    (Date)


(Typed name of representative)


(Typed name of company)
Appendix C: Proposed Product Suite

Vendor Name: 


     ________________________________

Proposed Product Suite Name: 
     ________________________________

Vendor contact person’s name: 
     ________________________________

Vendor contact person’s telephone:  ________________________________

Vendor contact person’s e-mail: 
     ________________________________

Vendor contact person’s address:
     ________________________________






     ________________________________





                ________________________________


Submit the “Product Suite MakEup FORM” below for each module of the proposed suite. Use additional pages if necessary.


When did your Windows version of the product suite you are proposing become generally available in the marketplace?  In addition, what version(s) of Windows did it support?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What is the major release history since general availability of your Windows based product suite?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

How many different “paying entities” are users of the product? 

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does a users group exist for the product suite?  If it does, when was it established, who is the current head , what is the meeting frequency?

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does your product suite support importing and exporting of Microsoft Project files? Which version(s) of Microsoft Project?
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does your product suite support importing and exporting of files from scheduling engines other than Microsoft Project?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does your product suite store the data from its various scheduling engines in totally separate table(s) or is the data stored in an integrated set of shared tables.  In addition, does your timesheet and reporting tools forms and related reports present an image to the users as if the data comes from shared tables without regard to which scheduling engine the data originally came from?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What off the shelf module(s) are provided in your suite for a client to integrate your product suite with the PeopleSoft Human Resources COTS system?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does your product suite support, out of the box, the following codes a client may assign to project tasks and do standard reports exist which provide information summarized by the codes.·


Work Breakdown Structure (WBS) A deliverable-oriented hierarchical decomposition of the work to be executed by the project team to accomplish the project objectives and create the required deliverables. It organizes and defines the total scope of the project. Each descending level represents an increasingly detailed definition of the project work. At the lowest level, the WBS consists of work packages..


Resource Breakdown Structure (RBS) A hierarchical structure of resources by resource category and resource type that can be used to identify the resources needed to produce each work package and analyze the Department’s expected needs for different resource types.
Organizational Breakdown Structure (OBS) A hierarchically organized depiction of the Department’s organization chart that can be used to assign work packages to performing organizational units. ·

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

What training do you offer on each of your product suite modules?  Please identify the types of training offered instructor led classroom, CBT, etc. and who is each aimed at?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Does your firm or a third party Vendor you sponsor provide an established certification program for train the trainers? 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Is a data dictionary provided to clients containing each table and field in your product suite?

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

List the PC client operating systems your product suite supports.

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

List all of the server types (back-end database and web) your product requires in addition to the operating systems each server type supports.

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

For your web-based modules, what software other than the browser must be resident on each client PC for the module to function?
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Product Suite Makeup Form 

	Module Name
	____________________________________________________________

	Technology:
	Client/Server Module                    OR
	Web Based Module

	Module Description: 
	____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________

____________________________________________________________


Appendix D: Client Reference Form

Submit this form for at least three of your largest paying clients that are operational. Use additional pages if necessary.

	Vendor Name:
	_____________________
	Client’s Contact Name:
	______________________

	Date:
	_____________________
	Phone #:
	______________________

	
	
	e-mail:
	______________________

	Client Name:
	_____________________
	Client Address:
	______________________
______________________
______________________

	Client Implementation Objectives:
	_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________

	Vendor’s Implementation Involvement
	_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________

	Client’s Implementation Benefits:
	_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________
_________________________________________________________________

	Implemented System Summary:
	
	
Installed Location
	
Module
	
# Seats

	
	The locations (the geographic dispersion) where the users are located and the number of seats in use by module
	______________
______________
______________
______________
	______________
______________
______________
______________
	_________
_________
_________
_________

	
	Implemented Interfaces to Other Systems, 
e.g., PeopleSoft’s HR system:


	_________________________________________
_________________________________________

	
	Web Browser(s) Used
	___________
	
	

	
	Production Database DBMS Used

Production Repository Related

# Of Production Repositories

Average # Of Projects / Repository

Average # of Sub Projects / Repository

Average # Baselines / Repository

Average # Tasks / Project

Average # Tasks / Sub Project

Size of Each Repository in Gigabytes

If there is more than one how geographically, spread are they?
	___________

___________

___________

___________

___________

___________

___________

___________


___________
	
	

	
	Training Repository Related

Do you have a training repository?

Is it in Repository other than the one with production schedule data?
	___________


___________
	
	

	
	List all repositories in operation below

Name
	Prod / Test / Training
	
	

	
	______________________
	________________
	
	

	
	______________________
	________________
	
	

	
	______________________
	________________
	
	

	
	______________________
	________________
	
	

	
	______________________
	________________
	
	

	
	______________________
	________________
	
	

	
	______________________
	________________
	
	

	
	______________________
	________________
	
	

	
	______________________
	________________
	
	

	
	
	
	
	

	Client Contact Person:
	________________________________
	
:
	
	

	
Signature:
	_________________________________
	
Date Signed:
	__________________

	
Phone #:
	_________________________________
	
E-mail:
	___________________


Appendix E: Cost Estimate

	
	Optimistic (lowest credible) cost of implementing the anticipated COTS product
	Pessimistic (highest credible) cost of implementing the proposed COTS product

	Estimated cost of completing requirements, design, code, unit test, integration test and support the State’s acceptance testing of the requirement excluding the cost of adaptation for items with a score of “75” (See “RFQI Scoring Document” in Section VIII B).
	
	

	Estimated cost of adaptation for items with a score of “75” (See “RFQI Scoring Document” in Section VIII B). Attach a supporting narrative with individual cost estimates for each item, as requested in “RFQI Scoring Document” in Section VIII B.
	
	

	Estimated cost of server hardware
	
	

	Estimate cost of software licenses
	
	

	Estimated cost of testing the application in Caltrans District 7 (Los Angeles) and continuing to rollout the application Statewide.
	
	

	Estimated cost of training 200 project managers, 250 project management support staff, 5 methodology authors, 10 Headquarters Workload Analysis employees, 2,000 Functional Managers and 10,000 timesheet users.
	
	

	Estimated cost of application support and upgrades starting after the completion of the rollout for a period of five years
	
	

	TOTALS
	
	


Appendix F: Score Sheet (attached spreadsheet)

See attached spreadsheet.
Appendix G: Full Text of Business Requirements

Note: Several earlier Business Requirements were deleted during a Value Analysis that Caltrans performed in 2004.  For record-keeping purposes, Caltrans has not renumbered the Business Requirements.  Instead, the description of deleted requirements reads “Deleted during Value Analysis.”  Requirements so labeled carry no weight and should be ignored.

	BR#
	Business Requirement Description

	1
	The proposed COTS based system is expected to create “SB 45” reports for each project in the State Transportation Improvement Program (STIP).  These reports are used to facilitate project communications between the State and its customers (the Regional Transportation Planning Agencies, Metropolitan Planning Organizations, various county and city agencies).The following data fields need to be added to the integrated database for the purpose of generating this report.

BASELINE AMOUNT PERMITS AND ENVIRONMENTAL STUDIES SUPPORT

BASELINE AMOUNT PLANS, SPECIFICATIONS AND ESTIMATES SUPPORT

BASELINE AMOUNT RIGHT OF WAY SUPPORT

BASELINE AMOUNT CONSTRUCTION SUPPORT

FUTURE ESTIMATED AMOUNT PERMITS AND ENVIRONMENTAL STUDIES SUPPORT

FUTURE ESTIMATED AMOUNT PLANS, SPECIFICATIONS AND ESTIMATES SUPPORT

FUTURE ESTIMATED AMOUNT RIGHT OF WAY SUPPORT

FUTURE ESTIMATED AMOUNT CONSTRUCTION SUPPORT

EXPENDITURES TO DATE PERMITS AND ENVIRONMENTAL STUDIES SUPPORT

EXPENDITURES TO DATE PLANS, SPECIFICATIONS AND ESTIMATES SUPPORT

EXPENDITURES TO DATE RIGHT OF WAY SUPPORT

EXPENDITURES TO DATE CONSTRUCTION SUPPORT

The table below specifies the rules by Source District and Accounting Phase for relating Work Breakdown Structure (WBS) ID charges to the appropriate SB45 component..

WBS ID 
or TRAMS Agency Object (AO)

Accounting Phase

SB45 Component

160, 165, 175, 180, 205 & 100.10

0

Permits and Environmental Studies 

185, 190, 210, 215, 230, 235, 240, 250, 255, 260, 265 & 100.15

1

Development of PS&E 

195, 200, 220, 225, 245, 300 & 100.25

2

Right of Way 

270, 285, 290, 295 & 100.20

3

Construction 



	2
	PRSM is expected to be able to report planned costs at a loaded rate (including overhead) and a non-loaded rate (direct charges only).

	3
	The proposed COTS based system is expected to create reports for example on project schedule and resources between any two of its baselines.  Project data can be taken from two different points in time, two baselines, and be compared to one another and a variance report is to be created.

	4
	The proposed COTS based system is to provide project management industry standard rules for use in calculating a project’s earned value.

	5
	The Department has a “mix” of capital improvement projects.  This mix is comprised of the following types of projects:

Planned and approved projects to be worked on – these are contained within a Current Delivery Plan by fiscal year;

Unplanned and unexpected, “pop-up”, projects must be worked on due to an earthquake, a land slide and/or for safety reasons;

Projects in planning but did not make the Delivery Plan; and

Projects outside of the two-year Delivery Plan window.

The HQ Workload function focuses its attention on all of the above types with special attention on the current Delivery Plan projects.  This HQ staff must respond to questions from many groups outside of the Department.  Examples of the groups asking questions about the statewide capital program are the Governor’s Office, the Legislature, the Legislative Analysts Office, the California Transportation Commission and the Department of Finance.  Although some questions can be answered by a “standard report”, the vast majority must be answered within a short time and require the creation of one or more “ad hoc” reports to satisfy the question.  The development of these ad hoc reports invariably requires the slicing and dicing of data contained in the approved Delivery Plan as of a point in time.

The HQ Workload function does not require District project information to be in real time.  Information that current would not be helpful to HQ.  The information that is expected must be “as of” a point in time.  The data to satisfy their reporting requirements cannot be in the day-to-day operational project database used by District project and functional managers but is to reside in an as of database.

The proposed COTS based system is expected to have a drill down reporting capability.  That is capable of operating interactively against all active projects across the State.  An example of a user session is as follows:

Display in a tabular format for the entire Department the total person years and dollars by fiscal year and totaled across all areas by year by:

Right-of-Way (RW) Support;

Environmental (ENV) Support;

Design (DES) Support;

Construction (CON) Support;

Right-of-Way (RWC) Capital; and

Construction (CONC) Capital.

The user then decides they want to see:

A pie chart with the total person years by area.  Use the abbreviations following each area and the information in the WBS to SB 45 mapping data specified in the previously supplied WBS code to SB 45 mapping table to create the expected resource report;

Drill down to see by District the total person years by fiscal year required by right-of-way (RW), environmental (ENV), design (DES), construction (CON) and structures construction (STC) and totaled across all areas by fiscal year;

Drill down to see District 3’s total person years by fiscal year required by project, for right-of-way (RW), environmental (ENV), design (DES), construction (CON) and totaled across all areas by fiscal year; and

Drill down to see a specific District 3 project and its tasks, their dates and their person year estimate to complete.

Other ways of drilling down into data are from:

A desired time period;

A customer perspective into district(s) and projects, with the performance of each;

A program perspective into districts, projects, and customers, with the performance of each;

A funding source perspective into districts, projects, and customers, with the performance of each;

A WBS perspective across projects and districts;

A RBS perspective across projects and districts;

An OBS perspective; and

Various combinations of the above.

	6
	The proposed COTS based system is expected to:

Produce tabular reports for example the total person years required by right-of-way (RW), environmental (ENV), design (DES), construction (CON) and structures construction (STC) for the entire Department by fiscal year and totaled across all areas by year; and

Produce graphical reports using project information in a variety of charts including bar, line, area and pie.

	7
	The proposed COTS based system is expected to provide support for Microsoft Excel and Access and provide an ODBC compliant database.

	8
	The proposed COTS based system’s planning and scheduling module is expected to support the use of a non-linear distribution of effort at the project activity/task level.  For example, the resource requirements for a task over a period of months are:

50 for month one;

25 for month two;

0 for months three through eight; and

50 for months ten through 12.

	9
	The proposed COTS based system is expected to:

Allow a user to modify the most current version a of project(s) activity / task resources &/or dates;

Support a current and several archived project baselines (the various attributes and their values in a baselined project cannot be changed) and each baseline should have a unique identifier, for example, HQ_Resourced_FY_0304.

	10
	The Department identifies “Charge” Districts that are responsible for projects and “Source” Districts where work is performed.  For example, a Charge District 07 project may be brokered to Source Districts 03 and 59.  This brokered project must appear in the list of Charge District 07’s projects with resources assigned to it from Source Districts 03 and 59. 

The proposed COTS based system must allow project managers and task managers to assign work to units in any District they choose.  

The proposed COTS based system must allow task managers to submit project plan changes to the project manager and allow the project manager to review and accept or reject the changes.  The plan is updated only when accepted by the project manager.

	11
	The proposed COTS system’s planning and scheduling module is expected to allow for each WBS element on a project to be assigned to a Task Manager, who is responsible for the management of that WBS element.

	12
	The Department has divided the State into 12 geographic Districts.  In addition to the Districts some regionalization has occurred Districts 1, 2 and 3 belong to the North Region and Districts 5, 6, 9 and 10 belong to the Central Region.  Districts 4, 7, 8, 11, and 12 do not reside in a Region.In addition, supporting these 12 Districts are the Division of Engineering Services (DES), District 59, which serves the geographic Districts; and the Southern Right of Way, District 23, which serves geographic Districts 7, 8, 11 and 12. These two Districts are responsible for specific WBS elements, which can exist in a project plan.In addition given the economic realities across the state, inland districts have an easier time hiring and retaining staff than coastal districts, for example Los Angles and San Francisco.  Thus, coastal districts will from time to time utilize resources from another geographic District to complete projects.  The use of the resources from another district is referred to as brokering.  A District that is responsible for the delivery of a project is called the “Charge District” and the district performing the work in a brokering example is called the “Source District”.Given this environment the proposed COTS based solution is expected to support that some or all of the resources required for a task/activity in a project may come from a district other than the Charge District.  The proposed COTS based system must have its planning and reporting module able to support the Charge and Source District practice that exists in the Department.

	13
	The proposed COTS based system is expected to support a mechanism that facilitates improved estimating over time.  That is the proposed COTS based system is to provide for the recording of a task manager’s project activity / task resource estimate into the database: In addition to the project manager’s estimate for each activity / task which the COTS based tool automatically stores in the database.  This information will be used as time passes and actual charges are recorded into the proposed COTS based system.  

	14
	The proposed COTS based system is expected to provide reports containing the resource requirements by project by month into future fiscal years.

	15
	The HQ Workload function is responsible to allocate resources to all of the Districts on an annual basis.  That is, annually a new “Baseline Delivery Plan” is created.  It contains all of the Department’s projects that have been resourced by HQ and are to be worked on by the Districts.  

The proposed COTS based system is expected to:

Enable the identification of each project that belongs to a Baseline Delivery Plan.

Support reporting on the projects in the current fiscal delivery plan and all of its updates/baselines throughout a fiscal year – the addition and deletion of projects; and

Support reporting on prior year delivery plan(s).

	16
	The proposed COTS based system is expected to include the tools for populating project information into the required multi-dimensional data cubes for use by HQ Workload staff.

	17
	The proposed COTS based system is expected to support the Department’s Resource Breakdown Structure (RBS) and allow resource planning within its planning and scheduling module and all other proposed planning tools to occur at each of the resource levels illustrated in the below table.

RBS Level 3 Functional Area – used for initial project planning

RBS Level 4 Sub-Functional Area – used for initial project planning only in Source District 59, the Division of Engineering Services

RBS Level 5 Role – as time passes and before the project’s task starts its resources are made more specific by going from a Function to a Role or Roles.

Named Resource (Person) – just prior to the project’s task starts its resources are made more specific by going from a Role to Named Resource.

	18
	The proposed COTS system is expected to support resource driven project schedules.

	19
	The proposed COTS system’s planning and scheduling module is expected to support the addition of tasks into an existing work plan.  For example, the right of way portion of the plan is changed from being at WBS level 5 to WBS level 6 without any impact on the other portions of the plan, provided that work has not yet begun on the level 5 WBS elements.

	20
	The proposed COTS system is expected to support both fixed duration activities and resource driven activities.

	21
	The proposed COTS based system is expected to satisfy the requirement of enabling a project manager working in consultation with their functional managers to balance workload across their. projects at each of the following levels:

Project level – a form of preliminary planning across all of their projects.  That is the ability to view on one row for each project its resource requirements by month;

Project activity / task level -- detail planning.  

The proposed COTS based solution is expected to include the ability to do the following:

Provide cross project workload balancing aids for a manager across all of their projects that are associated with both Charge and Source Districts; and distribute task / activity estimate to complete hours by month given start and end dates for across their project tasks be they a Charge or Source District.

	22
	The proposed COTS based system is expected to provide a functional manager, whose resources work on multiple projects, with the ability to review resource availability associated with similar functional managers within their District as well as across the state as needed to identify sources of needed resources across their projects.  This resource review is to be by cost center and/or by cost center role.

	23
	The proposed COTS based system is expected to have the ability for the task id field within its planning and scheduling module to be protected from change as a user proceeds to create or update a project plan.  This is expected in order to allow cross project roll ups to occur properly.  The only system users allowed to update this field are those with the proper security rights, for example those that maintain the system’s project templates.  

	24
	The proposed COTS based system must report on a project’s tasks estimated labor hours to complete (ETC)

	25
	The proposed COTS based system is expected to accept information from the Department’s accounting system (TRAMS) in order for accurate cost account charges by resources working on projects.  That is the District and Expenditure Authorization (EA) portions of the accounting’s system’s table of valid EA codes must be loaded into PRSM from a batch file and subsequently updated on a periodic basis.  

	26
	The proposed COTS based system is expected to support the Department’s organizational breakdown structure (OBS) in reporting.  The lowest level of the OBS is a named individual.  A named individual in the OBS may be qualified to perform several RBS roles.

The proposed COTS based system must support:

Load the Department’s OBS from the above referenced batch file into the database;

Maintain the Department’s OBS on a periodic basis; and
The generation of reports using the OBS.

	27
	Deleted during Value Analysis

	28
	The proposed COTS based system is to provide earned value analysis and reporting using statewide standard earning rules.  

	29
	The proposed COTS based system is expected to:

a.) Allow a system administrator to:

Create project plan templates including both activity/task resource estimates and durations by the system administrator; and

Create multiple project plan templates.

Create edits that ensure that all Project Work Breakdown Structure (WBS) elements conform to the Department’s standard WBS, which is online at http://www.dot.ca.gov/hq/projmgmt/guidance.htm

Implement a Statewide amendment to the Department’s standard WBS (e.g., if the Department were to determine that WBS 205.35.05 “Prepare and Execute Cooperative Agreement for Environmental Process” belongs under Project Management as a new WBS 100.10.10.05, the system would renumber this WBS element on every project.  For earned value calculations, accumulated costs would be attributed to the renumbered WBS element).

b.)
Facilitate the “PERT Procedure” in the Department’s  “Guide to Project Delivery Standard WBS”, online at http://www.dot.ca.gov/hq/projmgmt/guidance.htm by allowing employees to enter the data requested in that procedure and performing the calculations described.

	30
	Deleted during Value Analysis

	31
	The Vendor is expected to develop conversion script(s) to take the Department supplied XPM data in an ASCII text file and import it successfully into their database.

The conversion effort is expected to utilize the existing proven method for extracting data out of XPM and placing it into an ASCII text file.  The Vendor is to then take the Department’s provided file and populate their proposed database.  

The Vendor is expected to inform the Department of the format and structure of the data they need in Microsoft Excel from XPM.  For example, provide all of the information for a project in a specified order and format, all project tasks, followed by task links, and then task resources in three separate files with project number as the key.

The conversion effort is to change the SB45 code in XPM to the code expected in PRSM.  Refer to the rules for associating WBS Level 5 IDs with each SB 45 component specified earlier;

XPM data conversion effort is to occur just prior to “going live” at a pilot or rollout District; and

Propose a way for verifying a conversion was successful.

Lastly Department staff will execute the conversion routines and oversee the conversion for the pilot and rollout Districts and get Vendor staff involved only if there is a problem/defect with the conversion scripts.

	32
	The proposed COTS based system must select the projects that are open for charging and their appropriate activities / tasks as follows:

Project must have a valid Charge District and TRAMS EA code.  In order to accomplish this the proposed COTS based system must verify that the EA portion of the Project ID field exists within the batch interface file from TRAMS.  That is, a project must be open for charging from an accounting standpoint.

Project must be open for charging in the COTS based system (It could have a valid EA but charging is not allowed at this time); 

The activities / tasks must have started on or before this week and must end on or after this week.

Validate the composite charge coding of: Federal Aid Eligibility Code, WBS Level 5 ID (Agency Object Code) & Funding Fiscal Year (FFY) using the data contained within the Oracle 9i database from TRAMS; and 

Validate the Source District, Cost Center, Source Unit, and Funding Fiscal Year information against the Oracle 9i database from TRAMS.

	33
	A.    The  proposed COTS based system is expected to notify the project manager and responsible task manager when a person in a unit not assigned to work on a particular WBS element charges time to that WBS element.

B.    The proposed COTS based system is expected to also allow users to look up the scheduled projects and activities that their unit is assigned to work on, and select those assignments for inclusion in their timesheet. When selected, the system populates a line of the timesheet with the following information:

1.
Source District

2.
Source Unit

3.
Charge District

4.
Expenditure Authorization

5.
Sub Job

6.
Special Designation

7.
Federal Aid Eligibility (FAE)

8.
Activity Code

9.
Management System Activity (MSA)

10
Supervisor’s employee ID

The combination of Charge District, Expenditure Authorization, Activity code and MSA constitute the Work Breakdown Structure. As follows:

WBS Level 0: The Department 

WBS Level 1: The Charge District 

WBS Level 2: Capital Outlay Support (the program that funds all the Department's work on State Highway projects) 

WBS Level 3: The Project, represented by the first five characters of the Expenditure Authorization 

WBS Level 4: The project component, represented by the sixth character of the Expenditure Authorization. (Note: Project components should not be confused with program components. The Department must use both terms because they appear in law. They bear no relationship to each other.) 

WBS Level 5: A major deliverable, represented by the Activity Code 

WBS Levels 6 to 8: More detailed breakdowns of the deliverables, recorded in the Management System Activity field.

	34
	Deleted during Value Analysis

	35
	Deleted during Value Analysis

	36
	Deleted during Value Analysis

	37
	Deleted during Value Analysis

	38
	Deleted during Value Analysis

	39
	Deleted during Value Analysis

	40
	Deleted during Value Analysis

	41
	Deleted during Value Analysis

	42
	Deleted during Value Analysis

	43
	Deleted during Value Analysis

	44
	Deleted during Value Analysis

	45
	Deleted during Value Analysis

	46
	Where the future resources needed by an organizational unit are more than what is currently available, allow the Functional Manager to designate the unmet need as "to be hired."

	47
	Deleted during Value Analysis

	48
	Provide the ability to look up the knowledge, experience, abilities, and skills needed to perform the functions of each resource type.

	49
	Deleted during Value Analysis

	50
	Deleted during Value Analysis

	51
	Deleted during Value Analysis

	52
	Deleted during Value Analysis

	53
	Deleted during Value Analysis

	54
	Deleted during Value Analysis

	55
	Deleted during Value Analysis

	56
	Deleted during Value Analysis

	57
	Deleted during Value Analysis

	58
	Deleted during Value Analysis

	59
	Deleted during Value Analysis

	60
	Deleted during Value Analysis

	61
	Deleted during Value Analysis

	62
	Deleted during Value Analysis

	63
	The proposed COTS based system must allow a  system administrator, at a District or Headquarters, to post or apply approved timesheet data to the project database on a periodic basis.

	64
	The proposed COTS based system is expected to accommodate more than 12,000 users.

	65
	Information from the Staff Central HR database is to be via a batch file.  “Employees” are to only be added into PRSM through a download process from Staff Central in order to minimize ongoing maintenance and to ensure the systems are synchronized and to ensure consistency of resource information between the two systems.  This requires the interface to be automated.

The proposed COTS based system must support other types of resources for example, consultants and students.  These resource types cannot be downloaded from Staff Central but must be data entered into the proposed COTS based system.  

	66
	Deleted during Value Analysis

	67
	Deleted during Value Analysis

	68
	Deleted during Value Analysis

	69
	Deleted during Value Analysis

	70
	Deleted during Value Analysis

	71
	Deleted during Value Analysis

	72
	Deleted during Value Analysis

	73
	The proposed COTS based system is expected to support fields that:

Address the Department’s Legal mandates SB 45; and

Identify each project in the way the Department does business - county, state route, and post miles.

	74
	The proposed COTS based system is expected to provide for the “data entry and validation” of project level input data fields. This requirement includes minimizing the amount of data people have to key in, thus the use of drop down lists is expected whenever possible.  

The data fields added inside of the COTS based system’s database are to be available inside of the COTS software Vendor modules for data entry, querying and reporting. For a complete list of the expected fields

	75
	The proposed COTS based system is expected to support a centralized resource pool that is available for assigning to project activities / tasks.

	76
	The proposed COTS based system is expected to provide various units of measure for example, hours, days, FTE, cost and percentages in various data entry fields.  This includes reporting on information in terms of hours as well as in personnel years (PYs).  There are 1,756 hours in a personnel year.

	77
	The proposed COTS based system will have 450 project management resourcing and scheduling users.

	78
	The proposed COTS based system must have a granular security mechanism.  That is it is allow system functionality to be available to only those users that have a need for it.  Examples of this are illustrated in the table below of user roles and associated rights.

Super Administrator

Rights for all databases

Sets system defaults including the HQ super administrator having rights for all projects across the state and each District’s system administrator having rights to all of their District’s projects.

Defines users

Assigns rights

Deletes projects

Deletes resources/users

Adds fields to forms (screens) and update the associated database with edit and validation capabilities to support the new fields.  This refers to the various “global” code settings.  With these settings the administrative user can create the custom fields, with each field having a pick list of valid values.  These custom fields can be defined at various places in proposed COTS based system.  Examples are to include project level, activity level and resource pool level.

RBS Manager

Allocates resources

Updates resource data

Adds/removes resources.

District Administrator 
(similar to the District XPM administrator)

Creates new projects

Defines resources

Assigns resources to teams

Modifies repository options

Modifies global calendars

Assigns charge codes to projects

Project Manager rights over all projects

Project author rights over all projects.

Project Viewer

Exports project

Views project

Web Publishing

Batch processing - web based document publishing

Project Manager

Views projects in database

Imports/exports projects

Creates/updates projects 

Project Author

Adds new project

Modify Baseline

Creates new baselines

Edit Project Plan

Creates unplanned tasks

The proposed COTS based system must also limit system rights based on a user’s district or region. Listed below are examples of rights being limited by district and region 
View project plans associated with their district/region; and

Update resources owned by their district/region unless it is brokered work.

	79
	The output of proposed COTS based system is expected to facilitate “communications” with those asking the questions.  Thus, the proposed COTS based system is expected to support the following:

Sending reports to printers;

Sending reports to scaleable E size plotters using roll media;

Enabling an output file to be incorporated into an e-mail as an attached file;

Enabling output to be placed into a Web site acceptable format for subsequent viewing by all staff with the appropriate rights; 

Enabling a report to be stored in a personnel, group or public library; and

Enabling reports to be put into an ASCII text delimited format.

	80
	The proposed COTS based system is expected to allow an end user to:

View all output on their screen and to save a report format; and / or 

Output they have created for use at another time.  

The proposed COTS system’s planning and scheduling module can be used by an end user to save a report into a pre-set of folders that are organized hierarchically. 

 An example of a hierarchical structure is:

Statewide Standard Reports;

District Standard Reports for External Agencies & Internal Use; and

District Functional Area Reports.

	81
	The proposed COTS based system’s report generation capability is expected to allow a user to access and select any or all, limited by security settings, of the proposed database field(s) to construct their desired report.  

The proposed COTS based system is expected to provide features to allow a drill down into data to the lowest level.  For example, a user can get the total hours charged to a specific Project ID and subsequently drill down to the individuals who charged to the project.

The proposed COTS based system is expected to allow a person with the appropriate rights to

Enter search criteria; one or more project level fields;

The proposed COTS based system is then to display a list of projects satisfying the criteria;

A user may then select one of the displayed projects and save it as a new project and then proceed to make any changes to the plan they may require; and

Or a user may opt to enter a new search criteria to either get a new list of projects or further refine the existing list of projects.

	82
	The proposed COTS based system is expected to:

Produce exception reports based on pre-specified thresholds for projects, activities/tasks, and milestones, specified by designated personnel;

On a scheduled basis automatically check each threshold(s); and

Produce an alert and automatically send it to designated individuals when a threshold is exceeded.

Examples of pre-specified thresholds, Parts 1 and 2, and the proposed COTS based system’s action (Part 3) are listed below:


Part 1- Threshold Criteria

Part 2 – Users to Inform Threshold Exceeded


Part 3 – System Action

A project expends more than 20% of its allocated resources

User ids associated with the specific threshold

Inform the designated users of what has occurred

A project schedule slips more than 30 days

User ids associated with the specific threshold, for example the task managers and the project manager

Inform the designated users of what has occurred

Identify project tasks / activities that have become 100% percent complete in the last 30 days
User ids associated with the specific threshold

Inform the designated users of what has occurred organized by project 

Identify Project Completion that is Milestone 600, Construction Contract Acceptance (CCA)] is at 100% complete.
User ids associated with the specific threshold

Inform the designated users of what has occurred

Identify when a HQ Resourced project has had a new activity/task added into the plan.

User ids associated with the specific threshold

Inform the designated users of what has occurred

Identify when a HQ Resourced project activity / task has had its ETC updated.

User ids associated with the specific threshold

Inform the designated users of what has occurred



	83
	The proposed COTS based system is expected to allow recurring reports to be set up to automatically run, saved and printed at scheduled periodic points in time.  

	84
	The proposed COTS based system must provide meaningful error messages.  An example of a expected message the proposed COTS based system must generate is a "NO DATA TO REPORT" or similar message when a report or a query results in no data being available.

	85
	The proposed COTS based system must notify the appropriate project participants of project issues using an internal alert mechanism.  

	86
	Deleted during Value Analysis

	87
	The Department has divided the State into 12 geographic Districts.  In addition to the Districts some regionalization has occurred Districts 1, 2 and 3 belong to the North Region and Districts 5, 6, 9 and 10 belong to the Central Region.  Districts 4, 7, 8, 11, and 12 do not reside in a Region.

In addition, supporting these 12 Districts are the Division of Engineering Services (DES), District 59, which serves the geographic Districts; and the Southern Right of Way, District 23, which serves geographic Districts 7, 8, 11 and 12. These two Districts are responsible for specific WBS activities/tasks, which can exist in a project plan.

In addition given the economic realities across the state, inland districts have an easier time hiring and retaining staff than coastal districts, for example Los Angles and San Francisco.  Thus, coastal districts will from time to time utilize resources from another geographic District to complete projects.  The use of the resources from another district is referred to as brokering.  A District that is responsible for the delivery of a project is called the “Charge District” and the district performing the work in a brokering example is called the “Source District”.

Given this environment the following are expected in the proposed COTS based solution:

Charge District projects that are brokered are to appear in the Charge District’s list of projects 

Source District projects are to contain the brokered projects they are working on as well as the projects they are designated as the Charge District in order to provide a proper view of resource utilization.

Write access to records within PRSM can be allowed at the Source District level. This would allow a task manager from the brokered District (source District) to directly update those records.

	88
	The proposed COTS based system is expected to support the Department’s Standard Work Breakdown Structure (WBS) and its project planning templates. All project WBS elements shall be selected from the Standard WBS, which is online at http://www.dot.ca.gov/hq/projmgmt/guidance.htm

	89
	Deleted during Value Analysis

	90
	The proposed COTS based system must allow system administrator the ability to create or modify Departmental help text at the project plan task/activity/milestone level with a URL reference.  Thus when a user exercises this capability they are linked to the Department’s help text on the Intranet.

	91
	The proposed COTS based system is expected to have a process that precedes the posting or applying of time charges to the project database that enables project management personnel to verify the pending updates.  Describe the proposed COTS system’s recommended process.

	92
	Allow resources to be assigned to project activities by resource category and resource type.

	93
	Deleted during Value Analysis

	94
	The proposed COTS based system is expected to:

Import Employee Name, Employee ID number, Employee’s Supervisor Name, Employee’s Supervisor’s Employee ID number, Employee’s Source District and Employee’s Source Unit (also called “Cost Center”) from Staff Central, a PeopleSoft Human Resource system.

Import the Department’s organization chart from an Oracle 9i database downloaded from the Department’s Accounting system, TRAMS (“Transportation Accounting and Management System”). The organization chart consists, in descending order, of the Source District, Source Function, Source Sub Function, Source Section, Source Sub Section, and Source Unit. These constitute the six potential levels of the Department’s organization chart.  The Source District and Source Unit correspond to the fields downloaded from Staff Central.  Only three levels are mandatory:  Source District, Source Function and Source Unit.  The Organization chart for small Districts may have only these three levels (the intermediate levels would be blank).

Relate the Source District and Source Unit from Staff Central to the same fields from TRAMS to find each employee’s location in the organization chart.

 Export to Staff Central the planned hours and hours recorded to date for each combination of WBS element and Source District/Source Unit.  The WBS takes the form of Charge District, Expenditure Authorization, Activity Code and Management System Activity code (see Business Requirement 33). The export is also expected to include the English title of the WBS work element.


� The Southern Right of Way Region, District 23, office is located in Diamond Bar, CA; it serves District 7, 8 and 12, it also has an office in each District it serves.





