
WORKPLAN MAINTENANCE – Update and Monitor a Workplan
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From Create 
Workplan

2.  Monitor Project 
Development

13.  Approval of 
Actual 

Expenditures

11.  Approval of 
Proposed Change

12.  Update 
Workplan

7.  Actual Project 
Expenditures

10.  Additional 
Resources 
Requested

1.  Project 
Baseline

15.  Program 
Change Request

5.  Update Project 
Management 

Plans

Concur?

Yes

6.  Risk & Issue 
Identification

8.  Status Updates

Concur?4.  Quality Control 
& Quality 

Assurance

9.  Schedule 
Activity Changes

3.  Task Manager 
Assignments

14.  
Reporting

No

When Milestone 800 Complete

Yes

No

End
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