
Appendix C-3:
Lead (Caltrans) - Non-SHOPP PID
Workload Matrix for FY 2011-12

Fund 
Source Activity Description

Number of PIDs 33
Estimated Project Cost ($M) $1,349.3

Total Workload (PY) 9.2
  Workload Norm (PY) 0.3

Total Positions 9.6

Number of PIDs 26
Estimated Project Cost ($M) $3,752.7

Total Workload (PY) 28.9
  Workload Norm (PY) 1.1

Total Positions 30.1

Number of PIDs 59
Estimated Project Cost ($M) $5,102.0

Total Workload (PY) 38.1
Workload Average (PY) 0.6

Total Positions 39.7

Number of PIDs 14
Estimated Project Cost ($M) $1,536.1

Total Workload (PY) 14.6
  Workload Norm (PY) 1.0

Total Positions 15.2

Number of PIDs 115
Estimated Project Cost ($M) $7,290.1

Total Workload (PY)2 59.3
Workload Norm (PY) 0.5

Total Positions 61.7

Number of PIDs 129
Estimated Project Cost ($M) $8,826.2

Total Workload (PY) 73.8
Workload Norm (PY) 0.6

Total Positions 76.9

Number of PIDs 221
Estimated Project Cost ($M) $16,116.3

Total Workload (PY) 44.6
Workload Norm (PY) 0.2

Total Positions 46.5

1 IQA is mandated by Govt Code 65086.5.
2 Total IQA workload was reduced by 25 percent, which takes into account the implementation of a IQA Pilot 
Program beginning July 2011.
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Develop PIDs for capacity-
increasing improvements 
that are exclusively  funded 
through sources outside of 
the STIP.

Lead - Mix-Funded (STIP + Other)

SH
A

R
ei

m
bu

rs
e

Total Non-SHOPP Workload

SH
A

R
ei

m
bu

rs
e

SH
A

Su
bt

ot
al

Review and approve PIDs 
developed by local agencies 
mandated by Government 
Code 65086.5.
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Activities

Develop PIDs for capacity-
increasing improvements 
that are funded exclusively 
through the STIP (i.e. RTIP 
and ITIP)

Develop PIDs for capacity-
increasing improvements 
that are partially funded 
through the STIP (i.e. RTIP 
and ITIP)

Lead - STIP


