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Traffic Light Synchronization Program (TLSP)

Project Self-Certification Closeout Form

Agency  ________________________________________________________

Contact Information:

	Contact Person:
	

	Address:
	

	City, State, ZIP:
	

	Phone:
	

	Email:
	


Project Name ___________________________________________________

4 Digit Project Number ___________________  (Can be found in LA-ODIS)

Certification Signature:___________________________________________

By signing this document your agency certifies that the information presented below is correct.

Caltrans Verification:​​​​​​​​​​​​​_____________________________________________

A representative from the California Department of Transportation has reviewed the information contained in this document and has verified that the information presented below is correct.

All documentation related to this project will need to be kept and maintained by the submitting agency for auditing purposes.

PROJECT DATA COLLECTION

Box 1:  Is the finished product different from what was planned?  If the finished product is different, why is it different?

Box 2:  How long did the system need to be monitored in order to properly collect data to determine the benefits that were achieved by the TLSP project?

Box 3: Describe the methodology used to obtain and analyze traffic data.

Box 4: Describe the methodology used to obtain and analyze collision data.

PROJECT BENEFITS

Box 5: Was there a noticeable change in the collision rate?

Box 6: Is there a reduction in the number of complaints from the public after the project implementation?  If so, what are the numbers of public complaints before and after the project implementation?  




Box 7: What were the peak hour (PH) volumes and travel times before and after implementation of the project?

Box 7A: Were the results what you expected?  Why or why not?  


Box 8: What effect did the project have on air quality?

SYSTEM DEPLOYMENT

Box 9: Describe the communication, system and operational improvements made in the TLSP project.  Identify hardware, software and communication systems that were deployed.  What was the effect on the traffic operations in the corridor or project area?

Box 10: Describe the methodology and operational improvements made in the TLSP project.

Box 11: Describe the communication system used between the critical field elements and the central traffic management system.  

CONTINUED OPERATION AND MAINTENANCE OF THE SYSTEM

Box 12: Provide or describe plans to continue to operate and maintain the system at the same level of service achieved by the TLSP implementation.  Include systems and strategies for the safe and efficient operations of the signalized intersections and arterials.



COST AND SCHEDULE

Box 13: Identify cost and schedule variances for project.  
	

	FINANCIAL INFORMATION

	
	
	

	
	Construction Support
	Construction

	Originally Programmed
	 
	 

	Bond
	 
	 

	Match Funds
	 
	 

	Total Cost
	 
	 

	Current Approved
	 
	 

	Bond
	 
	 

	Match Funds
	 
	 

	Total Cost
	 
	 

	Actual Expended
	 
	 

	Bond
	 
	 

	Match Funds
	 
	 

	Total Cost
	 
	 

	Net Difference
	 
	 

	Bond
	 $                                                                                                   - 
	 $                                                                                                   - 

	Match Funds
	 $                                                                                                   - 
	 $                                                                                                   - 

	Total Cost
	 $                                                                                                   - 
	 $                                                                                                   - 

	SCHEDULE INFORMATION

	 
	Current Approved
	Actual
	

	Begin Environmental:
	 
	 
	 

	End Environmental Phase:
	 
	 
	 

	Begin Design Phase:
	 
	 
	 

	End Design Phase:
	 
	 
	 

	Begin Construction:
	 
	 
	 

	End Construction:
	 
	 
	 

	Discussion of differences (if any) between approved cost, schedule and scope and actual

	 


FUNDING VERIFICATION

Box 14: Supply a scope of work for your project and the final invoice showing a complete history of the project billing.  Describe how the items in the scope of work correspond to the items shown in the invoice.
Instructions for filling out the TLSP Project Self-Certification Closeout Form

Agency:  Per the TLSP baseline agreement, what agency is responsible for the TLSP project?

Contact Information:  Include the agency contact person, mailing address, phone number and email address.

Project Name:  Per the TLSP baseline agreement, what is the name of the corridor?

Project Number:  Insert the unique four-digit Project Identification number (not the number with the TLSP prefix).  This number was assigned by Caltrans and can be found in the LA-ODIS database.

Certification Signature:  This line is to be signed by a representative of your agency who is knowledgeable about the systems that resulted from this TLSP project.  By signing this document, this representative assures the California Transportation Commission, the California Department of Transportation and the citizens of the State of California that the information presented in this document is correct.

Caltrans Verification:  This line is to be signed by a representative from your local Caltrans district office who is knowledgeable about the systems that resulted from this TLSP project.  This signature verifies that Caltrans agrees with the information presented in this document.

Box 1:  Describe the differences, if any, between what was planned for the project and the actual project results.

Box 2:  Input the length of time the system was monitored after project implementation.  Why was this length of time appropriate to gather project data?  It is expected that the system be monitored for a period of three to six months to properly collect data to determine the benefits achieved by the TLSP funds.
Box 3:  How was traffic data obtained before and after the project implementation and how was it analyzed?  Why was this methodology appropriate for this project?
Box 4:  How was collision data obtained before and after the project implementation and how was it analyzed?  Why was this methodology appropriate for this project?  
Box 5:  Is there a noticeable change in the number of collisions in the project area?  Acknowledging the short period of time between the report and project, it is unlikely that standard rates will apply.  Use your own methodology.  If this is a multiple corridor project, insert data for each corridor.

Box 6:  If there is a record of any public complaints regarding the project area, compare the number received before and after the project implementation.  What is the reason for the difference in complaints received?  If this is a multiple corridor project, insert data for each corridor.  If not applicable, mark N/A.

Box 7:  The before peak hour volumes and travel times should correspond with the Traffic Light Synchronization Program Evaluation Number (TLSPEN) worksheet that was submitted in the project application.  Insert those times in this form.  If you are using before times are different than in the TLSPEN worksheet, explain the differences.  If this is a multiple corridor project, insert data for each corridor.

Box 7A:  Discuss if the results shown in Box 7 are what was expected by your agency.  If the results are significantly different from what was expected, what could be the reasons for the different results?  In your agency’s opinion, was the project worth the investment?

Box 8:  Is there a noticeable change in air quality after project completion?  Acknowledging the short period of time between the report and project so use your own methodology to find the result.  If the project had no effect on air quality, explain why not.  Provide documentation of the results.

Box 9:  This question is threefold.  Different description areas may or may not apply to your project, or may apply in varying degrees.  Describe the deployment of a successful communication system in the field and between the critical field elements and the central traffic management system.  Describe the system improvements achieved by the installation of the standard hardware, software, and the methodology in the field and the central traffic management system.  Describe the operational improvements made in travel and delay times between the critical nodes.  Depending on the nature of the project, the traffic signal system could be in either a grid or in an arterial network.
Box 10:  What changes were made to the existing signal system and how were those changes made?  How is this an improvement over the previous system?

Box 11:  How does the central management system in your area communicate with the field elements in the new signal system?  If this is not applicable, state N/A.

Box 12:  According to the TLSP Guidelines adopted by the CTC on February 13, 2008, TLSP projects are required to have a 15-year lifespan.  How does your agency plan on maintaining the system through this 15-year lifespan?  What systems and strategies will be utilized for the safe and efficient operation of the project area?  What methodology is being used to operate the signals and/or central management system?  Explain how the appropriate methodology was selected to operate the traffic signals and the central management system.

Box 13:  Fill out the Financial Information table.  Show what was originally programmed for your project, the current approved as defined by the current project baseline agreement and what was actually expended.  For the milestone dates, insert the current approved per the baseline agreement versus the actual dates.  TLSP funds are reimbursed to the agency at the same percentage rate as the local match Construction and Construction support.  If there is a cost savings, the remaining TLSP funding shall be returned to the TLSP account.
Box 14:  Verify that funding went toward items in the scope of work.  The project scope of work should correspond with the invoice showing a complete history of the project billing.  





































































































































Return this form electronically to Matt Friedman, TLSP program manager.

Matthew_Friedman@dot.ca.gov

916-654-4823.


